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KITCHEN MINDER™, Cpeonuti yposenv ~ PABOYAA TETPA/Ib YYIACTHMKA

Pa6oma ¢ KITCHEN MINDER™,
Kypc 06y4yeHusi, cpedHull ypoeeHb.

Kypc 06y4yeHunst cpeaHero ypoBHsi 3HAKOMUT HacC € npegycmaTpMBaeMbIMU CUCTEMOMN
KITCHEN MINDER™ 0653aHHOCTSIMUX CTapLlero nomMoLlHUKa 1 MeHemxepa
pecTopaHa.

Ceituac Bbl 6onee nogpobHo nosHakomutecb ¢ CUCTEMOW KITCHEN MINDER™,
yaenss ocoboe BHUMaHue asym tunam MO, KoTopble BXOAAT B CUCTEMY:

1) PC MINDER™
2) QUALITY EVALUATION SYSTEM™ (QES™)

Ecnu Bbl 3aHMMaeTeck No 3Toi paboyen TeTpaam Noa pyKOBOACTBOM UHCTPYKTOpa,
BbINOSIHAWTE €ro ykaszaHusi U UICNoNb3yinTe crneayoLime pecypcbl:

e KITCHEN MINDER™" MNoco6ue no o6opynoBaHuio
e [MonHas u pyHKUMOHMpYtoLas cuctema KITCHEN MINDER™

Ecnun Bbl 3aHMMaeTecb caMoOCTOATENBHO, BO3bMUTE eLle 1 [Mocobue ans
pyKOBOAMTENS, CPEOHUIA YPOBEHb, HaNncaHHoe Ans Toro, 4ytobsl MUM mor npoBoanTb
3aHATUSA CO CTapLUMM MOMOLLHUKOM MEHeXepa N MeHeI)KepoMm pectopaHa. Ecnu
MUM He mMoxeT NnoMOYb BaM C y4e00M, Bbl BCE paBHO MOXETE NoSfib30BaThCS
Mocobrem ansa pykoBoAUTENS M BbINOSTHATL BCE COOTBETCTBYIOLLME YPAXKHEHNS U3
paboden TeTpagu.



KITCHEN MINDER™, Cpeonuti yposenv ~ PABOYAA TETPAJIb YYACTHMKA

MNoyemy cneayeT ucnonb3osatb KITCHEN MINDER™?

ool 0: 03 04 05 o0s 0F 05 0%

Temnepatypa Gniog |

Bryc Gniog |

YucTaTa NoMeEHNA
CHOPOCTE oBCNYRHBAHHA
BHelwHWA BHO NEpcoHana

NpMemmy 3aKa308
BHAMAETENBHOCTE NEPCOHANA
MpocToTa 3akaia

ToyHOCTE HEMOAHEHWA 3AKA3A

Jloructnyeckasa perpeccusn, nony4yeHHas B pesynbrate 4)aKTOpHOI'O aHanmsa
n=305,847, cncTeMaTU3NPOBaHO C TOYHOCTbIO 86,0% (1 anpens — 30 mioHA 2005 r.)
[aHHble rpaduka No Kaxaomy napameTpy NpeAcTaBnAioT B Beca, NofyueHHble B pesysibTaTe aHanu3sa.

lMpueedeHHbIl ebiwe 2paghuk NoKkabieaem e8axHocmb 0s1s1 obwel
ydoeJsiemeopeHHOCMU noceuw,eHueM pecmopaHa pa3HbiX acriekKmoe, U3 Komophbix
cknadblearomcsi eneyamiieHus1 nocemumeded.

e [lepeuncnurte cambiil BaXHbIN (CamMble BaXHble) acnekT(bl) BOCNPUATUA
nocetutensa?

e Kak cuctema KITCHEN MINDER™ moxeT nomMoub yny4linTs TemnepaTypHo-
BKYCOBbI€ XapaKTepucTukm 6nroa?



KITCHEN MINDER™, CpedHuti yposeHv

PABOYAA TETPAJIb YYHACTHMKA

MpeumyliecTtea npumeHeHusa cuctembl KITCHEN MINDER™

KITCHEN MINDER™

PLS:

¥ KomaHga nonb3yeTcA Yacamu
W BymamHbIMKM Tabnuuammn ana |

onpegeneHua noTpebHocTen
B NPUroTOBRNEeHWUN.

v TexHonoruyeckue Kaptel U
rpacdnKn YacTo KnagyTcA He
B TO MEecTo, NOBpexaakTca
WNK TEPAIOTCA Cpeau ApYrux
cpeacTB KOMMYHUKaLMWK.

v MMpuroToBneHne MaccoBLIM
cnocoGom OCylWecTENAETCA
HenocneaoBaTtenkHo, YTO
npuBoaMT K o6paszoBaHuio
Bonbwux 06LEMOB OTXOA0B
M CHUXEHMIO CKOPOCTH
obcnyKuBaHUA.

% 70T
 npoc
KITCHEN MINDER:

¥ Taimep PHU wu akpan
KITCHEN MINDER ynpowarT
npouecc Ans KoMaHabl.

v KITCHEN MINDER
ycTaHaBnueaeTcAa B
NpoM3BOACTBEHHOM 30He U
exeqHeBHo o6HOBRAETCA
TOYHbLIMM OaHHbIMK.

¥ YneHbl KOMaHabl CBepAHTCA
C 3KpaHoM - NpUroToBneHue
MaccoBbIM cnocobom
OCYlWecTBNAETCA
asmomamuyecku!

KITCHEN MINDER™

PLS:

¥ TexHonoru4yeckue KapTel U rpadukm
Ha KyXHe 4acTo
yKe ycTapenu.

¥ PLS He moxeT BbicTpo
CKOPPEKTMPOBATEL YCTAHOBHBIIYIOCA
CTPYKTYPY exeaHEeBHbLIX NPoAak ¢
y4eTOM HenpeaBHAEHHbIX CMEH.

rae HeT oUCHOTo KOMNbITEPa.

¥ C PLS TpyaHo paGoTaTk pecTopaHam,

[ rn6xoc™

KITCHEN MINDER:

v KITCHEN MINDER kaxpgoe
yTpo oBHOBNAETCA Ha
OCHOEe faHHbIX No
npoaaxam/accopTUMeHTY
NPOAYKTOB 3a npeAbiayLien
AeHb.

v HenpeaBuAeHHbIe CMeHbI
B Npogaxax MoryT 6biTb
HeMe[ eHHO YYTeHbl OAHUM
HaxaThem KHonku!

v CylecTBYIOT pelueHus Ans
Bcex POS-cucTtem, MMeRLWMX
WU He UMEHOLWMX OPUCHLIA
KOMMblOTep.

KITCHEN MINDER™

PLS:

v HenocpepncTBeHHoe
HabnwogeHue - eAMHCTBEHHBIA
cnoco® onpegenuTe, Kak Yned
KOMaHAblI NOHWUMAET U
BbINOMHAET NpoLeaypbl
TaAmepa.

v" YneHbl KOMaHbl YacTo
WIHOPWUPYIOT UK
HenpaBUAbHO UCNOMNb3YIOT
TaliMep, Korga He HaxoOATCA
noA Haf3opoMm.

v BO3MOXKHOCTH yNyylleHus
KavecTBa 6niog YacTo
BbIABNATCA TONBKO U3
0T3bIBOB NoceTUTENen

(cnuwikom nosato!).

cTh
o HamepHM
KITCHEN MINDER:

v Pe3aynbTaTkl OLEHKW KayecTBa
AOCTYNHLI YNpaensaowWwen

v KOMaHae, Kak B pecTopaHe Tak
n B UHTEpHETE:

v’ 3a Mecsil, Hegen, feHb, CMeHy,
ANA KOHKPeTHOro MeHeaxepa
WU NpoAayKTa, U T.4.
¥ ¥kasarene MAKIN' THE GRADE™
Nno3BoNAeT ocyLlecTBAATL
HeMeaneHHbId K
nocnegoBaTenbHbIA KOHTPONb U
nony4ate 0BpaTHYH CBA3b KakK cO
CTOPOHBbI KOMaHAbL! TaKk U CO
CTOPOHBI PYKOBOACTBA

v" [aHHble CMCTeMbl OLIEHKW KavecTBa
UALITY EVALUATION SYSTEM™
MOTYT UCMONb30BaTLCA ANA
NoBbIWEHUA KayecTBa NpoayKTa
do mozo Kak noceTUTenu 3ameTaT!
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PABOYAA TETPAJIb YYHACTHMKA

MpuroToBneHne MmaccoBbIM CIOCOOOM

anI npuroToByieHNMN MmacCcoBbIM crnoco6om NPOAYKT, Tpe6y|ou.|,m7|c;| AnA KaXxagoro
nony4yacoBoro nepuoaa BpemMeHu, Bcerga 3aka3biBaeTcA 3a MUHYT OO0

dakTUyeckoro HacTynneHuss AAHHOro Nosfly4yacoBoro nepuopaa.

C9no3

Ha Sacax
KITCHEN
MINDER
oTobpaxaer
NpoayKT,
TpeByrowuica
¢ 12 no 6 Ha
Yacax

30

6

00 000 00OCGCOEOONONOGNOO
Ecnun Ha yacax
14:20,
KITCHEN
MINDER"™
oTobpaxaeTt
OaHHbIe O
KonunyecTBe
NpoAayKTa,
HeoGxoaMMomMm
ONnA Kakoro
BpPeMeHHOro
nepuona?

Kakue ABe Belyn nomoraeT yny4wnTb NpaBUNbHOE NPUroToBlieHWe MacCoBbIM
cnocobom?

1.

AkpaH PC MINDER™

PC Minder KitchenMinder090101Thu
File Forecast Settings Tools Help

Manager's Schedule] Product Mix Halt Hour Sales | Product Set‘tmgs] Program PHU I Send To Kitchen Minder

i
=1mhat Do | Do Mow

Day Part 1 Sales Day Part 2/3 Sales Total Day Part Sales

05:00 Ah to 05:30 A
05:30 Ahd to 0600 Al
06:00 Ah to 06:30 A
06:30 Ahd to 0700 Al
07:00 Ahd to 07:30 A
07:30 Ahd to 0500 Al
05:00 Ah to 05:30 A
08:30 Ahd to 0900 A
09:00 Ahd to 09:30 A
09:30 Ahd to 1000 Al
10:00 AR to 10:30 A
10:30 Ahd to 1100 A
11:00 AR to 11:30 A
11:30 Ahd to 12:00 P
12:00 Phito 12:30 PM
12:30 Phito 0100 P
071:00 Phto 01:30 PM
01:30 Phito 02:00 Pl
02:00 Phto 02:30 PM
02:30 P to 03:00 P
03:00 Phto 03:30 PM
03:30 Phdto 04:00 P
04:00 Phto 04:30 PM
04:30 Phd to 0500 Pl

05:00 Ph to 05:30 PM
05:30 Ph to 0600 PM
05:00 Ph to DE:30 PM
0f:30 Ph to 07:00 PM
07:00 Ph to 07:30 PM
07:30 Ph to 08:00 PM
05:00 Ph to D8:30 PM
08:30 Ph to 03:00 PM
09:00 Ph to 09:30 PM
03:30 Ph to10:00 PM
10:00 Ph to10:30 PM
10:30 Phtn11:00 PM
11:00 P to11:30 PM
11:30 Ph to12:00 AM
12:00 AM to12:30 AM
12:30 Ah to01:00 AM
01:00 AM to 01:30 AM
01:30 Ah to 02:00 AM
02:00 AM to 02:30 AM
02:30 Ah to 03:00 AM
03:00 AM to 03:30 AM
03:30 Ah to 054:00 AM
04:00 AM to 04:30 AM
04:30 Ahd to 05:00 AM
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ExxegHeBHaA npoBepKa NporHosa

pocMoTpuUTe NCMOMb3yeMbli MPOrHO3 U NiaH Nony4acoBbix Npoaax B
KITCHEN MINDER™

1. HaxmwuTte Ha KHonKy "MeHto e Menu FEEEE

2. Orobpaxaercs Forecast Select

ncnosnb3yembiu hdjust Sales Level
NporHo3 Program Product Mix
Program PHU

3. C nomolblo KNaBuLLK Product Location
"CTpenka" Bblgenure Set Time

"KoppekTtupoBaTtb ypoBeHb npoaax”

4. Haxmute "Bbi6paTh” T Currens Forecase Sa= 1103 >

5. OTobGpaxarTcs ypoBHU
nony4yacoBbIX Npoaax

6. C nomolLbIo NpaBoil = Adjust 1/2 hr Sales Level =

> Time 125 Time 1235

¢yHKLUMOHaNbLHON KNaBuMLLK 05:00 AM 0000 <  09:00 AM 0154

mpocscmsocamnace (S 2 25155 R S

nony4acoskle nepuoak 06:30 AM 0009  DP 10:30 AM 0127

. 07:00 AM 0023 11:00 AM 0112

7. O6wWwwmn NnaH npoAax Ha AeHb 07:30 AM 0069 11:30 AM 0159

MOXHO onpegenuTb, oob6aBuB 08:00 AM 0073 12:00 PM 0174

BHM3Yy CTPaHWLbI NOKa3aTenm _08:30 AM 0073 12:30 PM 0210
DP1 v DP2 Edit  DP1300720 DP2 $02739 Hext

8. [nsa Bbixoaa HaxmuTte "CtaTyc
npoaykra"

MNpocmoTpuTe Mcnonb3yembin NPOrHO3 U NaH NoNy4acoBbIX NpoAax B
PC MINDER™

1. Otkponte PC MINDER™

2. OtoGpaxaeTcs
Mcnonb3yemMbii NPOrHo3

MANACER'S MAME [START TIME (IEND TIME

3. OTtkpouTe BKNnaagky
"Mony4yacoBble npogaxu”

4. OTobpaxaroTcs YPOBHMU Day Part1Sales Day P
nonyvyacosBbIX Npoaax :

5. Haxmute "lMevatb" n
pacnevyartanTe gaHHble
AONs KOMaHOHOW CTaHLUUKn

6. [aHHble No npoaaxam A0SMKHbI
koppekTupoBaTtbcsa B KITCHEN
MINDER™ npu nomowum
¢yHKUMM "YpoBeHb npoaax"

R EE
HEBEEEEEEER
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KoppeKkTupoBKa YPOBHSA npoaax

NMocne OKOHYaHUA KaXaAoro CyToO4YHOro nepuoaa HanmnbiBa NoceTuUTenemn
Heo6XxoAMMO BbINONHATL OLICTPYHO NPOBEPKY ANA CpaBHEHUA (haKTUYEeCKUX
nokasarteneun npogax v nporHosa B cucteme KITCHEN MINDER™. Ecnu pasHuua
cocTaBnseTt % vnu 6onblie, HEO6XO0AMMO CKOPPEKTUPOBaATb YPOBEHb
npogax B KITCHEN MINDER™.

KoppekTupoBka nporHo3a npogax B KITCHEN MINDER™

1. OTKpbIB 3KpaH "CtaTyc npoaykra", =Product Status: COOK >01:25 PM

BbiGepuTe "YpoBeHb npoaax" v’ 08 Whop
» Cook 03 Fish
2. TMpwv nomowm Knaeuw "cTpenka Cook 142 Burger

BBepx/BHU3" MeHaAnTe Luudpbl npoaax Ha
5% 3a pas. ObpaTuTe BHUMaHMe, 4YTO
o6beM nony4yacoBbIX NpoAax Toxe
OyneT MeHATbCA.

v L3  12hr¥ 143] +000|DP2 Bud Off

3. Haxmwute "BbIOpatbh"” gana dukcauum
N3MEeHeHun

CnepyeT nu KoppekTupoBaTtb nporHo3 npoaax B KITCHEN MINDER™, ecnu
nepea pecTtopaHOM OCTaHOBUIICA aBTOOYyC?

Ecnu B Te4yeHUe nocnegHux ABYX YacoOB NPOAAXM AeMOHCTPUPYIOT TEHOEHLMUIO
10%-ro pocTa, creayeT N1 cKkoppekTupoBaThb ypoBeHb npoaax B KITCHEN
MINDER™?

MporHo3bl Ha "ocobble AHN"

[aHHble 06 0COObLIX AHAX He AOMKHbI XPaHUTbLCA gonbLe 90 AHer, NOTOMY 4YTO
7] MEeHSI0TCS YacTo.

CoxpaHeHue nporHo3a Ha "ocoObi AeHbL"

MANAGER'S NAME [START TIME |END TIME

1. Y6eauTtechb, YTO HY)XHbIN BaM 2. BBeguTe BbliOpaHHOe Ha3BaHue U
nporHo3 3arpyxeH B PC MINDER™., AaTy ansa coxpaHsiemoro caina,
BbiGepuTe Ha NnaHenn MeHI NYHKT 3ateM Haxmute "CoxpaHuTb".
"MporHo3", 3aTtem BbIGepute Haxmute "[]a", ecnu Bbl roTOBbI
"CoxpaH1Tb Kak" COXpPaHUTb NMPOrHo3 Ha "ocobbIn

AeHb"
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Bbi30B nporHo3sa Ha "ocobObin AeHb"

C Minder KitchenMinderT110350 PL Minder Special Days' KM _Cor Show0W0604 Tha

Fle Forecast Settngs Tods Heb

1. BbiGepuTe Ha NaHeNn MEHKO NYHKT 2. Ecnu cuctema npocuTt BBECTU
"MporHo3", BbiGepute "Ocobble naporsb, yKaXxuTte naposnb
AOHN", HaxXxMuTe "Bbi3BaTb", agMuHucTtpartopa. Boibepute
BblOepuTe 0coObIN fEeHb, HAXXMUTE HY>XXHbIA NPOrHo3 Ha "ocobbIN AeHb",
"BbizBaTb" 3aTemMm HaxmuTte "Bbi3BaTb"

YaaneHuve nporHosa Ha "ocoObiv AeHb"

LM er Kibchonta, Acrli71126Wed PL Minder Kitchen*tinder071120Wed
Tock Ml

wicherMindesd7 11 15Thy

1. Bbibepute "lporHos”, satem 2. HaxmuTe goBa pa3a Ha
"Ypoanutb" "OcoOble gHN"

PL Hinder Kitchentinder)71 L20Wed
Fin Foscmt Seltngt Tuck e
[Remove Forecas

Remen Farecast Mix [ 14a)f our Sales | Produc Sentings | Frogram R4u | send To ||IthenM|nl!=r_

1 | Half Hour Sales | Product Settings | Program PHU | Send To Eitchen Minder

r— Dalete Fila

3. BbigenuTte NporHo3, KOTOpPbIN Bbl 4. Haxmute "[a" ana ynaneHus
XOTUTE yaanuTb, U Bbloepure nporHosa
"Ypanutb"



KITCHEN MINDER™, CpedHuti yposeHv

PABOYAA TETPAJIb YYHACTHMKA

Ucnonb3osaHue B PC MINDER™ daiina

nrHopupoBaHus

3auem HyxeH chavn MrHopupoBaHuA?

lMpocmMomp/pedakmuposaHue codepxxaHusi ¢halizia U2HOPUPO8aHUS

PC Minder KitchenMinder0711245at
Fle Forscast Settings Tools Help

Manager's Schedule Product Mix | Half Hour Sales 1 Product Settings I Program PHU I send To Kitchen Minder

‘what Do | Do Now

Day Part 1

INDE: |P1S PRODUCT WAME | MINDER hAME

BISCUIT (#3) Bisc
SAUSACE (3) Saus
ECCE (5) Eags
HASHBRM CHSY {20) B Tots
CHEM FRITBRKFST(2) CFrit

TOTAL PATTIFS [START FOR DPZ
75

1)
2)

3)
4)

6)

Kak npocmoTpeTb copgepxaHue canna
MIrHOPUVPOBAHUA:

OTtkponTe BKNagky "AcCOpTUMEHT NPOAYKTOB"
HaxmuTe kHonky "Bpems cyTok" n BbiGepuTe
TpebyeMoe BpeMs cyTok. BbibepuTe Bpems
CyTOK 1 Ans npocMmoTpa ganna urHopupoBaHns
3a nepuoj nogaym 3aBTPaKoB UIN BPpEMS CYTOK 2
Ans npocmMoTpa hanna urHopMpoBaHus 3a
nepuog nogayv CtaHgapTHOIO MEHHO.
Bbibepute Ha naHenn meHto nyHKT "CepBuc”
Bbibepute "Pegaktuposathb hannsl
UrHopupoBaHus"
3akoH4MB, HaXXMuTe "BbINONHEHO"
MosTOpUTE Warn 2 — 5, 4Tobbl NPOCMOTPETL

JaHHble 3a Apyroe BpeMsi CyTOK

FRENCH FRIES (#6) &
FROZEN COKEBNG
FRUIT PUNCH BNB
FRY BAG(1 000}
GRAVY

HERSHEY PIEG#0)
HOMEY MUST SCE(
HOT CUP 12 OZ (2
1CE TEA-CONCENT
KETCHUPELLK.
KIDS CUP 12 OZ (7
KING CUP (24
KING FRY CARTOMN
KING LIDS (80)
KMIFE PLASTIC {10
LARCE FRY CARTC
LEMONADE BNB
LETTUCE CHOPPEL
LETTUCE-SALAD
LGE HOT CUP 200
LD 32 0Z

LID DOME- LARGE
LID FROZEN DOME
LID HOTBLACK (11
MARINARA SALCE
MARINRA SCE PKTE

Kak oTpepaktupoBaTtb ¢haiyl MIrHopMpoBaHus:

1) TllosTopuTe warn 1-4 Ans npocmoTpa
copepxaHus hanna urHopnpoBaHus

2) BeblgenuTe NpoaykT, KOTOPLIA Bbl XOTUTE
yaanutb 13 danna MrHopmpoBaHus

3) HaxmuTe KHOMKy ¢ CMMBOJIOM "<<", YTOOBbI
nepemMecTuTb NPOAYKT M3 dharvina UrHopmpoBaHUs
B UHPOPMALMOHHBIN pa3gen BKaaku
"ACCOPTUMEHT NpoayKTOB"

4) [Ecnu Hy>XHO, OTKOPPEKTUPYNTE AaHHbIE B
cton6ue "HAMMEHOBAHMWE B MINDER"

5) WNameHuTe napameTpbl NpOAyKTa BO BKMaake
"HacTtpoikn napameTpos npogykra" (EEG,
cTpaHuua 4 — F)

6) HasHauybTe onsa npoaykTa onpeneneHHoe MecTo

B PHU u Bpemsa cyTtok (EEG, cTpaHuua 4 — G)
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Co3daHue Hogozo ¢hatisia u2Hopupo8aHusi

3ayeM HYXXHO co3faBaTb HOBbIN (hann UrHopMpoBaHUA?

PCMinder KitchenMinder071116Fri
File Forecast Settings Tools Help

‘what Do | Do Now Update Product Mix

BEEF WHOPPER (6)

Ignore Add ‘ Replace ‘
IMUCs 1PLS PROLII | MAMIC TMIMUCE MATIE |1 AL FAL IS 15 TAFT TN L]

BEEF BURGER (12} Burger
BEEF ANGUS (17 Steak
TMDR GRILL {2} TGrill
CHICKEN PATTY (2) OChick
TENDERS (24} Tender
TMDRCEP CHIEM (27 TCrisp
CHICKRM FRY {32} ChkFry
FISH (2} Fish

BbinonHAmMb mosnbKo ¢ paspeweHust
npedcmasumerisi omodena UHopMayUOHHbIX

mexHorsoaul unu crneyuanucma rno mexHu4yeckou

Kak ctepeTb cywecTByrowmn camn

Kak co3naTtb HOBbIN thaitn UTHOpMpPOBaHUSA:

WrHOPUpPOBAHUA: 1) 3arpyaute HOBbI dhann NporHosa

2) Bblbepute "0o6aBuTh" ons NoObIX HOBbIX
noauuwit, kotopble CEMYAC xpansaTtcs B PHU

Mnn oTcnexmnBarTcAa AONONTHUTENTbHBIM

noddepxku ICC. o6opynosaHmem FLEXI-TIMER™

1)

2)
3)

Bo Bknagke "AccopTMMEHT NpoayKToB" 3)
BblbepuTe NyHKT MeHto "Cepsuc”

Bbibepute "CtepeTb hain nrHopuposaHmsa”
[ns noaTBepxaeHua onepauum Boibepute BO

BCMnbiBawoLlemM okHe "[a"

Bbibepute "UrHopmposats" Ans Bcex
OTOOpPaKEHHBLIX KpaCHbIM LIBETOM MO3ULINIA,
kotopble HE HaxoasTcs cervac B PHU u He
oTcnexuBatrTtca gononHutenbHbiM FLEXI-
TIMER™. 3Tu npogykTel 6yayT NOMELLEHbI B

HOBBbIN (hais1 UTHOPMPOBaHMUS
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Makcumusaumsa kadectea padorbl KITCHEN MINDER™

Koppekmupoeka Hacmpoliku "MakcumanbHoe

KoJsiu4ecmeo Ha rnaH" *Product Status: COOK ~10:47 AM
= Cook 06 Fish

3ayem ymeHbLaTb 3Ha4YeHue "Makc. KonuyecTBO Ha NaH"?

v Level 60 +000 DP2  Bud OFf

O Kakux Tpex Belwax Haao NOMHUTb, KOPPEKTUPYIO
KONUYeCTBO KOTNeT Ha N3H?
HACTPOUKA NMAPAMETPA
"MAKC. KOJIMYECTBO HA l3H"

1. YuuTbiBanTe *Product Status: COOK ~10:47 AM
= Cook 02 Fish

Cook 02 Fish
Cook 02 Fish

2. TwaTenbHO KOHTpPONUpPyUTe

v Level 60 +000DP2  Bud Off

3. byabTte

HACTPOUKA NMAPAMETPA "MAKC. KOUYECTBO HA N3H"

KOPPEKTUPOBKA MAKCUMAJIbHOIO KOJINYECTBA HA N3H

Bie Fgeowa et Lok bep

aanate Schacte] roduc i i ) (oo ) e To inches ancac 1. OtkponTe BkNagky "HacTtponku
r———— NapaMeTPOB NPOYKTOB"
2. TMomecTtuTe Kypcop B cTonbel
"Makc/laH" HanpoTMB NPOAyKTa,
AaHHbIE MO KOTOPOMY Haz
B R B : N3MEHNTb
SRR R T B 3. Bneuaraiite sHaueHne Makc/MaH
e doha 4. HaxmuTe "Enter", 4Tobbl BLIATH
N3 A4enku

5. OtnpasbTe gaHHbie B KITCHEN
MINDER™

6. CoxpaHuTe usmMeHeHus npu
3akpbiTim PC MINDER™

Koppekmupoeka Hacmpoliku "MuHuUManabHoe KoJu4ecmeo Ha naH"

3ayemM ycTtaHaBnuBaTb ANA NpoAyKTa "MUH. KONMYeCTBO Ha NaH"?

Kakue HacTpoWKku [OMKHbI MCNONb30BaTbLCA ANA BCeX NPoAyKToB, Kotopble HE

NpoAalrTCA NOPLUSAMU MO HECKONBLKO KYCOYKOB, U NoYyemy?
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HACTPOMKA "MUHUMAIJIbHOE KOJIMYECTBO HA M3H"

P Hinder Kitchenttnderd71 1 160r ]
e T BbinonHuTte cneaytowme
AeNuCTBUA:
1)
2)
3)
4)

HUcnonb3oeaHue ¢pyHKkuuu “Tpebyemoe nukoegoe Kosu4yecmeo naHoe"

Bbl 4OMKHBI CPaBHUTb AaHHbIe B cTonbue "3anporpaMmmmnpoBaHHble N3HbI" €

AaHHbLIMU B cTONnOLE

PC Minder Kitchen*inderd711166r
togs. Lok

E—

Day Part 2

Kak noHATb, 4TO ANnA AaHHOro npoaykKTta 3anporpaMmmumpoBaHoO HegOCTaToO4HO

n3HoB?
1)
2)

3)



KITCHEN MINDER™, Cpeonuti yposenv ~ PABOYAA TETPAJIb YYACTHMKA

QUALITY EVALUATION SYSTEM™ (QES™)

BnuwuTte B HaxogsALWyOCs HUXKe Tabnuuy onpeaeneHusi N KONIMYeCTBO NOTEPAHHbIX
6annos:

OnucaHwue Tun ownGKKn NMoTepsiHHbIE

6annbl

Ha Tanmepe muraet KpacHbIi
WMHOMKATOP, YreH KoMaHabl 6bicTpo
OBa pa3sa HaXMMaeT Ha uHaMKaTop,
YTOObI OH CTasn XenTbiM Unu
3eneHblM, 4Tobbl "NpoAnMTL" CPOK

XpPaHEeHUA rotoBoro npoaykra

Ha Tarimepe He roput KpacHbIi

nuavkatop n KITCHEN MINDER™ TS
He 3aKasblBaeT YneHamM KomaHabl R
MPUrOTOBUTL ELLLe NPOAYKTA. S SRR S——

Mpoaykt nomewaeTtcs B PHU u
4YTO6bI MHAMKATOP 3aXercst
3eJ1eHbIM.

Ha Tarimepe roput HemuraroLmn
MV MUTaOLLMIA KpacCHbI
mHankatop, n KITCHEN
MINDER™ roBoput 4neHam
KOMaHAbl MPUroToBUTb UMK
BbIOpPOCUTE NPOAYKT. YneH
KOMaHAbl B OTBET HE HaXXMMaeT Ha
KHOMKY TanMepa B TEYEHUE KaKoro-
TO BPEMEHMU

lNonuMaTh, Kak onpefensaeTcA OLUeHka

» Kaxgasa ownbka
oTCIeXnBaeTca B Te4YeHHe MHUHYT.
* Moka3sbiBaemas OUeHKa
370 (paKkTHYECKOEe BpeMs - MHHYT.

QOyeHka ownbkn B bannax 100-6annbHan
1 _g || 97-100=4+  93-98=A
90-92=A- 87-89=B+
-3 83-86=8 80-82=B-
-2 HTA..

YT1o ObI BbI MOrNU caenaTtb, 3aMeTUMB YTO Balla oLeHKa ynana go B+?
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Pa6oma ¢ npozpammotii QES™

HauyepTtute nuHuio mexay akpaHom QES™ n cooTBeTCTBYHOLWUM onpeaereHneM:

Quality Evaluation System OueHka 3a
nocnegHue
30 MUHYT

Bcero owmnbok
3a BpeMmsi CyTOK

Konnyectso
OLUMOOK B TEKYLLIEN
oueHke (nocrnegHne

30 MUHYT)

Y106bI NPOCMOTPETL pe3ynbTaThl 3a 60K U3
npeawecTByOwmnx 45 gHen:

Quality Evaluation System

1) BbiGepute "Bua”, satem "Tabnuuyb”

2) BeibepuTte paty, AaHHbIe 3a KOTOPYHO Bbl
XOTUTE NMOCMOTpPETH

MpocmoTp Tabnuubl 3a NpeablAyLWUN AeHb

Quality Evaluation System

Cenvac npocmatpmBaemas garta

MoppobHble pe3ynbTaTthl 3a
HYXHYO AaTty

WNToro owumbok 3a
paccmaTtpuBaemyio gaTty

Haxmute, 4yTOObI BEPHYTLCA B
TeKyLWUn AeHb
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LIEJTb CUCTEMbI - HE OTCYTCTBUE OLUUBOK!

O6pallanTe BHUMaHMe Ha KOTOpble NPONCXOAAT, OHU

npoucxoanT, u 3 YTOObI COKpaTUTb UX KONINY4eCTBO.

MpuBeauTe Nnpumep MOMEHTa BpeMEHMU, Korga Hagnexallee pelleHMe pykoBoAcTBa

MOXeT NpuBecTU K Tomy, 4yto QES™ 3acmkcupyet owmnbky?

MNoapobHbie oT4yeTbl QES™ — 1

"OueHo4YHble Tabnuubl"
T

o : = Errors by Manager R0001234, Saturday, December 15, 2007
Quality Evaluation System Start T mager Hold Time Over Cook Cooh Delay Tot
&n L:00PM Mike 14 17 24 51 A-
S00PM Close Mary o 2 112 114 B

ades\by 15 Minutes

Grade Distribution (%)

A E C (2]
Show Ay Gradss " Show Oy C 0 329 101 00 O
eakiasl

] w/s‘yf
S ) A B+ B
Lunch
30 11 [15/o0/45] 12 (1520 48] 1 15 30 45 \
A A B+ B B B B+ A A A A
8moon
2 530 45 3 15 30 45 4 15 30 45 \
4 oA A A A A A A A A A
Dunnar
5 520 45] € |15 30 45 7 | 15 20 45
& B B- B B B- B+ A A A A B
ing

15 30 45 L] 15 30 45 10 15 30 45 n 15 30 4% yﬁ 45
- - C €C- C+ B- B B+ B C+ C-C+ A A A A Bt &
& Hig
1 15 30 2 (163045 3 (16/30 45| 4 15a00 5 15 30 45
Ar A+ A+ A

4
B oueHo4yHOM Tabnuue pe3ynbTaTbl MOryT NPeACTaBNATLCA YeTbIpbMA 3
Pa3HbIMU cnocobamum:
1. 3.
2. 4.
Chart (Ei
Errors by Manager R0001234, Saturday. December 15, 2007 Pint_|
Start Time End Time Manager Hold Time Owver Cook Cook Delay Total Grade
Open L:DOPM Mike 14 13 24 51 A-
S400PM Close  Mary 0 2 112 114 B
NOJNIESHAA NOOCKA3KA!
Grade Distribution (%)
HaxmuTe Ha "lMoka3aTb TONbLKO oueHku C, e (e e 2
Bireabtas i
D, F", 4To6bI 6bICTPO NOCMOTPETh, B Kakue R —_—— TR ——————
’L:‘:hil 11 15 30 45 1z 15 30 45 1 15 30 45
nepuoabl B Te4eHUe CyTokK Ball pecTtopaH s
2 15 30 45 3 15 30 45 4 15 30 45
MOXeT NOBbICUTb Ka4eCTBO nponyKTa! -
[3 16 20| 45 [ 16 30 45 31 15 30 48
Evening
’ e"(«(:»as 9\33015 |0(IE:!B!E T:v‘saou 12 15 30 45
€ €- ©+ c+ C- CF
L‘m:ln Y630 46| 2 716/30/46 3 NG 0 45 4~ (16,30 45 6 1530 45

Kak npolue Bcero onpeaenutb ob6nacTtu, rge CywecTBYHOT BO3MOXHOCTU?
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MNoapo6Hble oTyeTbl QES™ — "OueHoYHbIe Tabnuybl”

P b e et

RO001234, Saturday, December 15, 2007 |
Quality Evaluation System ELbs Dy ENLCELESEY
Tienis Hold Tim | Eir Cock| CoskDelay|  Tetal Datt Hold Time | Dver Cook| CookDetsy|  Tetal
Open-10.304M 13 1 ‘ 10 HaRIOT 14 15 136 185
10 H0AM-Z00F 1 ] 17 ] 14007 16 10 148 174
T00PM-S00PM a L] 12 18 1300y 5 v g m 138
5.00PM-2.00PM 0 0 » 3% 1m0 8 3 228 3
TOOPM-Close [ ] 1] &0 1R 12 7 5 134
Total 4 15 136 185 13007 H 7 14 163
132007 13 59 m® 338
Errors by Product 1242007 11 19 L) 9
Produst Hold Time  Char Cock | Cock Delay Tetal a7 Z Al _ he
Hise a o o ] 12002007
£ T 1 1 ) 1242007 ] 3 182 208
o 12482007 14 32 180 26
DkEGy [ [} 1 7
cha a a a o Hr
1z 17 " 280 R
Whpr a L) n %
129112007 4 1® 140 182
Durdh [ 0 [] (]
SR o 1 e N e 3 18 13 152
Bung ] ] s ARl 3 a7 163 ni
D:CM : : 1“: 5 MmNy B 33 05 e
ey : 'S ¥ ¥ T 10 13 e 189
y e 9 F 197 4
ik [ 0 10 10 IS0
Vool L L L] 4. . 18 ] 08 0
Tendur 0 1 2 El
1oy 18 5 (£ m
Terisn [ 7 [ 15
Py H 4 o 1 1R 2 a7 7 16
cna 0 0 o 11212007 1 60 188 L]
= L 110007 L} a3 L1 r
11118007
12007
11172007
o AALLFIETE

B aTomM npumepe oIMOGKM KaKoro Tuna TaAaT camblie 60NblINe BO3MOXHOCTU?

Mo kakum Tpem nosuuuam 6onee 20 pas crnyyanuchb 3agepXKu B NPUroToBneHnmn?

Ckonbko pa3 6b1no npeBbilLleHO BpeMsAa XpaHeHUA rotoBbIiX any?

CKONbKO pa3 ObINo NPUroTOBMEHO CIIULLKOM MHOIO KypuHoro c¢wune
TENDERCRISP®?
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HEIPEOBUOEHHBIE OLLINBKU

YKA3AHUA: Huxe npounTtanTe Kaxkabli Habop AencTBUM YreHa koMmaHabl. Onpepenure,
ABNAIOTCA NN ONUCbIBaeMble B KaXAO0M criy4ae nowaroBble AeUCTBUA NPUMEPOM
npaBuUbHbIX AENCTBUA UNU NPUMBERYT K COBEPLUEHUIO HenpeaBUAeHHON ownoku. Ecnu

npousonaeT owmnbkKa, 3anuLIMTEe TUN OLUMOKM B OKHE pe3ynbTaToB.

Cutyauusa: Murarowmm KpacHbin uHaukaTop Ha PHU, KITCHEN MINDER™
otobpaxaet "MMPUTOTOBUTDL 8 BAI", ykasbiBas Ha TO, YTO CPOK XpaHEHUsA KOTneT

yXKe npoiien U OHN OOJIXKHbI ObITb 3aMeHeHbl Ha CBeXue.

Bo3MoXxHble AencTBUA PesynbTart

1. HaxmuTe Ha KHOMKy Tarimepa OavH pas,
MUraoLLnin KpaCcHbIN UHOMKATOP CTaHeT
HEeMUrarLLnm

2. BblHbTe 1 BbIBpOCHTE NPOCPOYEHHbBIN
npoayKT

3. MNMomecTuTe TOMNBKO YTO NPUrOTOBIIEHHbIV
npoaykT B cnot PHU

4. HaxmuTe Ha KHOMKy Tanmepa oguvH pas -
HEMUTalOLNIN KpacHbIA NpeBpaTUTCA B

HEMUTaLWMA 3eNeHbIN

1. UneH komaHAbl JOCTaeT u BbibpacbiBaeT
npoayKT

2. YneH KkoMaHabl MOMELLAET TONBLKO YTO
NPUroTOBIEHHbIN NpoaykT B PHU

3. YneH KOMaHAbl HAXXMMAET Ha KHOMKY
TarmMmepa ABa pasa, YToObl MUratoLLmi

KpacHbI cTan He 3erneHbIM

1. UneH KOMaHAbl CHa4ana roToBUT NPOAYKTbI
Ha 3ameHy u npuHocut ux B PHU

2. HoBbI NpoayKT noMeLLaeTcs B Apyrom
cBoboaHbIn cnot PHU ang atoro npogykra u
HaXXMMaeTcs KHomka TanmMepa. MHgnkaTtop
TanmMepa CTaHOBMUTCS 3eNeHbIM

3. 3artem npocpoyeHHble NPOAYKThl yonpatoTcst
1 BblOpackiBatoTcs. KHOMKy TanmMepa Haxanm

OAVH pPas3, MUratoLLMA KPaCHbIN OTKITHYMUICA

Kakne penctBus Bbl AOMKHbI npeanpuHATL, YTOObI ncnpaBnTb owno6Kn B

npumepax Bblwwe?











