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KITCHEN MINDER™

nVIKTOFpaMMbI. anIBeAeHHbIe HUWXe NUKTorpamMmmbl GYHYT ncnonb3oBaTbCA
Be3ae B TEKCTe HACTosALWero nocoous.
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NHpopmaumsa TlNoackaska Haxmute Ha KHOMKY  Baw komnbloTep Bawa knasunaTtypa
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O630p nocobua ana camonoAroToBKU No COBepLUEHCTBOBaHUIO
pa6oTtbl ¢ KITCHEN MINDER™

0 [locobue gnst camonogroToBku Mo coBeplueHcTBoBaHMo pabotel ¢ KITCHEN MINDER™ npeagHasHadeHo
0N UCMOMb30BaHNS BbICWIMM PYKOBOACTBOM pecTopaHoB. [aHHoe nocobue COoaepXuT nollaroBble
npouenypbl 1 MHOPMAaLMIO, KOTOPblE, BMECTE C YNIEHOM KOMaHAbl, Ha4yanbHOW U CpedHEN CTYMEHbIO
0byueHus pabote ¢ KITCHEN MINDER™, nomoryT pykoBOAWUTENO OPraHn30BbLIBaTb TOYHOE MUCMOMHEHME
Hagnexawwux npouenyp KITCHEN MINDER™ ¢ uenbto noBbileHNs1 yOOBNETBOPEHHOCTN MOCETUTENEN.

0 [aHHoe nocobue cogepkuT wHGPopmauuio o6 uHauBMAyanbHOW HacTtpomnke yctaHoBok KITCHEN
MINDER™ anst cnocob6CTBOBaHUSA NMOBLILLEHNIO CKOPOCTU 0OCnyXMBaHUSA U 3EKTUBHOCTY YNpaBreHnst
oTxogamu. MNocobue Takke NokasbiBaeT, Kak NoNy4nTb JocTyn k canty QES Online™, 4yToObl NPOCMOTPETL
[aHHble MO panioHy U pesyrnbTaTbl MO KOHKPETHOMY pecTtopaHy. Takke B HEM npeacTaBneHa uHgpopmaums
O TOM, KaK MNOCTPOMUTb MraH 3PEKTUBHOrO 00yYeHUSs, aHANM3NPyst U NPUOPUTE3NPYS OAHHbIE C MOMOLLIbIO
OOCTYMNHbIX CPEACTB, Takux kak MNMamatka no obyyexmio ans MUM n PykoBogcTteom no obyyenuto ans MUM.

O Kpome TOro, M3 atoro nocobuss MOXHO Yy3HaTb, kyaa obpawaTbCA 3a MOMOLLbIO OTHOCUTENBHO
nporpammupoBanusa obopyanoeaHus B cucteme KITCHEN MINDER™ u nporpammbel QES™ Data. MNocobne
no ob6opygosaHuio KITCHEN MINDER™ (EEG) - BenukonenHbIn MIHCTPYMEHT A1 BCEX MOfb3oBaTenen
cuctembl KITCHEN MINDER™. OH COCTOUT M3 HECKOSbKMX pa3gernos, KOTOPbIE MOMOryT yNpaBreH4YeCcKon
KOMaHAe MOSIHOCTbI0 MCMONb30BaTb BCE BO3MOXHOCTM CUCTEMbI, @ TaKKe COAEPXWUT YyKasaHusa Mo
pa3speLueHunto 0bblYHbIX Npobnem.




Bpemsa cytok 3

MacTtepckoe ucnonb3oBaHve BpemeHu cyTok 3 NOMOXeT pecTopaHy MUHMMM3upoBaTb obpa3oBaHMe OTXOOO0B U
Npon3BOAMTbL NPOAYKTLI Bornee BbICOKOrO kavyecTBa BO Bpems nepuodos 3atuubs. Npu ncnonb3osaHum Bpemeru
cyTok 3 Heobxoammo cornacoBbiBaTb ¢ MUM kakvne Gnioga AOMKHbI FOTOBUTBCA Ha 3akas, a OJf1s KaKMX MOXHO
ucnonb3oBaTbk Bpems cyTok 3. Bpems cyTok 3 no3BonsieT MeHeaxXepy rotToBUTb HEKOTOPbIE NPOAYKTbI N0 Mepe MX
3aKkasa Ans MMHUMmusaumm ob6beMoB OTXOAO0B, 06pasyrolmMXcsa 13-3a peako npogaBaemblx NpoaykTos. MeHemxkep
MOXeT BblOpaTb BpeMs CyTOK 3, Korga norflyyacoBble Mpogaxy ropasfgo HWxe, Yem B Apyrue nepuiogbl OHS.
lMpaBunbHOE MCNoONb3oBaHME BPEMEHM CYTOK 3 copMUPYET Yy yneHa koMaHabl gosepue k cucteme KITCHEN
MINDER™, notomy uto KITCHEN MINDER™ He GygeT npocutb uneHa komaHAbl FOTOBMTb MPOOYKTbl, KOTOpLIE
MOTYT YWTW B OTXOAbl U3-3a HN3KNX OO BEMOB NPOAAX.

BpeMeHHbIe OTPE3KU, O KOTOPbIX CTOUT NOMHUTb, NUCMNOJIb3YA BpEeMA CYTOK 3:

o0 [lepuog nocne yxuHa, Koraa 3axogdt eguHNYHbIe NOCEeTUTEN

0 Bpems gHs, korga 3axogdar crnerka nepekycuTb U NosyvacoBble NPOoSaXU NadatoT HUXKE OnpeaeneHHOro YpoBHSA

0 KoHeL BpemeHu cyTok 1 0o Hadyana nukosoro obeaeHHOro nepmoga

0 HekoTopble MeHedXepbl, Ha3HavawLwue Bpems CyTok 3 Ha nepsble 45 MUHYT 0BegeHHOro nepuoaa,

Jobunucb cokpalleHnsa obpasoBaHMsa HEHYXXHbBIX OTXOA40B, OCOBEHHO YTO KacaeTcsa paboTbl CTOMKM
Ons cneyunaneHbix 6nod. Vicnonb3oBaHne BpeMeHn CyToK 3 B 3T Nepuodbl NO3BOMSIET FOTOBUTL Ha
3aka3 Te 6nioga, KoTopble uayT B oTxoabl A0 11 yacos yTpa. lNpuBneyeHne 4YneHoB KOMaHAbl K
oTbopy, kakne 6nioga AO0MmKHbI OblTb B HaNMYMmM NOCTOSIHHO, A Kakue crnefyeT roToBUTb Ha 3akas,
nomoxeT MUM npuHATL camoe nydwee peweHve. Cnegyetr Takke yuuTbiBaTb chegylolime
akTopbl:

BpeMﬂ npuroToBrieHNA nNnpoaykKTa — BpeMﬂ NnpUroToBneHnA bornblue, Yem CTaHOapT CKOpPOCTH O6CJ'Iy)KVIBaHI/IF|?

BpeMﬂ XpaHeHudA roTtoBoro npoaykKra — Ecnu BpemMA XpaHeHNA roToBOro NnpoayKrta HEBEJIMKO, 3TO MOXET
HEeratTmBHO OTPA3NTbCA Ha 06pa3OBaHI/IVI OTXO0O0B BO BpeMA nepnoaos Cnada npoaax.

CebecToMmocTb npoaykKra — TwareneHO conocTaBbTe, YTO A0OpoXe - NnoTeHUunaribHblie oTXoAbl Ui
HeraTMBHOE BO34ENCTBMNE Ha CKOpPOCTb O6CJ'Iy>KVIBaHI/IFI.

Kaxapbii pecTopaH NpoBOAWUT COOCTBEHHbIV aHanNu3 Ha OCHOBaHUM MMEKLUMXCSA AaHHbIX O TPeHOax NpPOAYKTOBOro
accopTumeHTa. [pocMOTpuUTE accopTUMEHTHbIE OTYeTbl 3a 4YeTBepr (CpegHecTaTUCTUYECKUA OeHb) U 3a OeHb
Hegenu ¢ cambiMM ManeHbkMMK npofaxamu. Beigenute camble npogatowmeca 6nioga B PHU, otmevas ans
Ka)xOoro npogykra Bpems MpUroTOBMEHUS, BPEMS XPaHEHWsl TOTOBOTO MpoAdyKTa W 3atpaTbl HA NpPOAyKT. 3atem
NoCMOTPUTE acCoOpTUMEHTHLIN oT4yeT B 20:00 n NOoTOM B KOHLE AHS, 4TOObI Y3HaTb YTO B pearnbHOCTU npogaeTcs B
pectopaHe mexgy 20:00 n koHUuoM AHA. Ecnv npogykT npoaeTcsd Xopowo w/wnu roToBUTCA AOMro, He CTouT
roToBWTb €ro Ha 3aka3. Ecnv mpoaykT B STOT nepuog npodaeTcs OYeHb MMOXO0, a BPEMS €ro NpuUroTOBMEHUS
HEeBENNKO, MPUIOTOBMEHME Ha 3aka3 MoXeT OblTb Xxopowwum peweHvem. B Havyane, BO3MOXHO, npugetcs
npoasuratbCa MetogoMm npob n owmbok. O6pasoBaHMe OTXOA0B HEOOXOAMMO TLLATEMBbHO OTCNEXUBATb KaXKAbIN
AeHb. NMpn HeobXxoaNMOCTY NOBTOPSAWTE ONMUCAHHbIE BhILLE AEWCTBUS, MOKa HE onpedennTe npaBuiibHblE NPOAYKTbI
ONS NPUroTOBIEHNS Ha 3aKas.

CnegytoLme NpoayKTbl HE PEKOMEHOYETCSA FOTOBMTL Ha 3akas:
o KoTtnetbl ans caHaeuueit BOMMEP®
o Kotnetbl anga rambyprepos
o Kotnetbl anga caHasuden Steakhouse
o0 KoTneTtbl 4N CaHABUYEN TENDERCRISP®
0 OpurMHanbHble KypuHble KOTNEThI

Y ecex pecmopaHos nompebHocmu pasHbie, 8 3agucumMocmu om obbema rpodax u accopmumeHma rnpodyKmos.
3Omo Hado y4umsbieame.

TPeweHue npuzomoeums npodyKmbl Ha 3aKa3
OOJIKHO nMpuHUMambCsi o ykasaHuro MUM
u/unu depxamensi hpaHWuU3bl




HacTtpouka BpeMmeHu cytok 3 B nporpamme PC MINDER™

YUTtobbl BbIBECTM MpoaykT Ha akpaH KITCHEN MINDER™, ero Hago ykasaTb ANA OQHOIO U3 MOAKITHOYEHHbIX,
npoHymMmepoBaHHbix PHU Ha Bknagke "lMporpammupoBaHne PHU" nporpammel PC MINDER™ (cm. KITCHEN
MINDER™ EEG, ctp. 12 — "TecT mMecTononoxeHusi npogykra", 4robbl onpenenuTb U NpoHymepoBaTb Groku
PHU). B nporpamme PC MINDER™ 3anoxeHo Tpu BpeMeHu CyTOK. [1poaykTbl Ans 3aBTpaka yKasbliBalTCs B
nporpamme ans BpemeHu cytok 1. Bce Gntoga craHgapTHoro meHto, xpaHswumecss B PHU unu pacnpegeneHHbie
no spemeHun nporpammon FLEXI-TIMER™, oTHOCATCA Ha BpeMsi CyTOK 2 1 AOMKHbI BbITb yka3aHbl Ans 6nokoB
PHU Ha Bknagke "lNMporpammupoBaHue PHU" nporpammbel PC MINDER™. Bce 6ntoga ctaHgapTHOMO MeEHHo,
KOTOpble He FOTOBATCA Ha 3aka3s, OTHOCATCS NPOrpaMMon Ha BpeMs CyTOK 3.

YBepuTech, YTO BpeMsi CYTOK 2 oTobOpaXkaeTcs Ha akpaHe Npy HaxkaTum knasuwm "Bpems cyTok", noka He
nosBMTCA Hagnucb "Bpems cyTok". Nocne Toro, kak Bce NpoaykTbl Ans obefa G6binym 0THeECEHbI MPOrpaMMOoN Ha
BPEMS CYTOK 2, BbIMOMTHUTE creayowue warm.

Bo Bknaake "MNporpammupoBaHue PHU":

LWAT 1: Haxxmnte Ha kHomky "Bpemsi cyTok", 4Tobbl 0TO6pasnTb Bpems cyTok 2, n npoBepbTe TOYHOCTb
pacnpegenexus naHos PHU Bo Bpems cyTok 2

LUAT 2: Boibepute nyHKT "CepBuUC" U3 BEPXHETO MEHIO
LWAT 3: Boibepute nyHkT "KonupoeaTtb koHdurypaumio DP2 B DP3"
OTa onepaums No3BONUT BaM CKONMPOBATL NPOAYKT U3 BPEMEHMW CYyTOK B T€ e MecTa Ha cTpaHuue "Bpems cyTtok 3".

Bpewms cytok 3 HacTpamBaeTcs B nporpamme PC MINDER™ - cm. cTp. 4 nocobusi no obopygosaHuto KITCHEN
MINDER™, pasgen G.

Mpumedanue: MNpu nporpammmpoBannn 6nokos PHU, HasHavanTe cneunanbHble NpogyKThbl,
npuroTaeBnuBaemble Ha 3akas, Ans Toro xxe PHU Ha cTovike anga cneuunanbHbiX NpoaykTos. [Npu

=] nepexofe Ha Bpemsi cyTok 3 aToT PHU MOXeT GbITb Tenepb ONOPOXHEH, Aenas BO3MOXHbIM
OTKIMoYeHMe BoKa OT 3HepPronuMTaHus.
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Bbl MOXeTE NepekniovaTbCca Mexay BpeMeHaMum CyTok 2 1 3
bonee ogHoro pasa B feHb. [pumeHsainTe BpemMsi cyTok 3 ¢
OCTOPOXXHOCTbIO M TOSBLKO NOCre aHanuaa niaHoB Npoaax.
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lIENbITaHHE CEASH

YTtobbl 0TOOpa3nTb NpoaykT Ha akpaHe KITCHEN MINDER™, ero Heo6xoaMmMo cHavarna BBECTU B MporpaMmmy
PHU. MNpoaykTbl, roToBALWMECSA Ha 3aka3, Hado yaanuTb ¢ 3kpaHa PHU BO BpeMs cyTOK 3, LLEMNKHYB MbILLKOM MO
NPOAYKTY N N3MEHUB €ro Ha "Hu4ero".

LLUAT 4: HaxmuTe Ha KHonky "Bpems cyTOK" 1 OCTaHOBUTECH HA BPEMEHM CYTOK 3

LWWAT 5: BbibepuTe npoaykT(bl), npogaxu kotopbix KITCHEN MINDER™ nporHo3mpoBaTb HE AOMKEH Y U3MEHUTE
Ha "Huyero"

LLUAT 6: lNocne BHeceHus Bcex nameHeHun nepewnute nx B KITCHEN MINDER™, HaxaB Ha kHonky "OTocnatb
nporHo3" Ha Bkragke "OtocnaTte B KITCHEN MINDER ™"

MmaBHbLIN PHU 1
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BAXHO! - MpoaykTbl, xpaHawmnecsa B PHU, NMOTEPAIOT cBoun Tekylimne yCTaHOBKN BPEMEHMU
XpaHeHUsi FOTOBOro NpoAyKTa Npu NepekntoyYeHnn Mexay spemeHammn cyTtok, TOJIbKO ecnn
Npv HaCTPOMKE HOBOIO BPEMEHM CYTOK UX MepeMeLwatoT B ApPYroi naH. Mo3ToMy Bbl AONXKHbI
caenaTtb BCe BO3MOXHOe, YTo6bl MaKCMMasibHO COXPaHATb MECTOMNO0XEHNE MPOAYKTOB
HEW3MEHHbIM MpU HacTpolike nboro BpemeHn cytok. NomHute, yto BO BCE BPEMEHA
CYTOK Bbl JOJIXKHbI coxpaHaTb poTauuio Mexay AByMS NaHamu!




Mcnonb3oBaHue BpeMeHM CYyTOoK 3

Bpewmsi cyTok 3 akTMBMPYETCSA BPYYHYIO AEXYPHBIM MEHEIKEPOM. Haxmute Ha knasuly
"BbibpaTtb" Ha KITCHEN MINDER™. NMpx noMoLu KHOMOK CO CTpenkamu nepexknounte
umdpy Ha akpaHe - Bpems cyTok 1, 2 unu 3. Ewe pas Haxmnte Ha knasuwy "Bpemsi cyTok",
4YTOObI 3ahNKCMPOBaTL U3MEHEHUS.

=MepexknwyeHHe BpEMEHN CYTOK=>

Mepexon Ha peXUMm EpeMeHW CYTOK 3
3710 coobLeHMe BbIBOOMTCSA Ha 3KpaH Hasmute kHonky Daypart
Kaxkabli pa3, koraa Bbl Bce TalilMepbl ByayT 00HYyNEeH.bI,

KpOoMe NOTKOE, B KOTOPLIX
nepeknyaeTecb MeXxay BpeMeHeM MCNONL3YIOTCA TE HE NpPoayKrb
cyToK2 1 3

lMocne HacCTpOKKM BPEMEHU CYTOK 3, OTCMNEXMBaWTE Kaxgoe nocelleHme, Ytobbl NOHATL, Kak paboTaeT KomaHaa
pectopaHa. Co BpeMeHeM Hao NOCTENEHHO YMEHbLUNTE 06 bEeMbI OTXOA0B M KOMMYECTBO NOTEHLMANbHBLIX OLLUMBOK.
MoxeT noTpeboBaTbCs KOPPEKTUPOBKA CNNCKa NPOAYKTOB, FOTOBALLMXCS Ha 3aka3. Bbl JOMKHBI paccymTbiBaTh Ha TO,
4yTO B BOMBLIMHCTBE Cy4YaeB HA MOHUTOPUWHI pe3ynbTaToB ynaeT He MmeHblle 30 gHewn. [MpoaHannavpoBas
BO34eNCcTBMe Ha obpasoBaHMe OTXO4OB M CKOPOCTb OOCNYXKNBAHWS, BHECMTE HEOOXOOUMbBIE NU3MEHEHUS B HACTPOWNKM
BpPEMEHMU CYTOK 3.




Mcnosb3oBaHMe BPEMEHMU CyTOK 3

MpuUHUKMNManbLEHO BaXHO CreavTh 3a yCTaHOBKaMU MaKCMMarbHOro Konmyecrtsa npoaykra Ha naH B PC MINDER™,
MHcTpyKuuKM no nHAMBUAYyanbLHOW HaCTPOWKE 3TUX YCTAHOBOK B Ka)XXAOM OTAENbHOM pecTopaHe ObINn U3NoXeHbl
Ha cTp. 35 Kypca o0Gy4eHus Ha4YanbHOro ypoBHsA. Huxe gaeTcs KkpaTkuin 0630p 3TOW BaXXHON TeMbI.

Cucrtema KITCHEN MINDER™ He oTcnexumBaeT CKOMbKO KOTNET HaxoauTca B PHU B Tekywimin momeHT. Cneas 3a
nHavkatopamu Tanmepa PHU, oHa paccuutbiBaeT NnoTpebHOCTU 1 onpedensieT, UCMOoNb3yeTcs N NdH, Ha3HaYeHHbIN
ONs JaHHOro NpoAyKTa, Unmn HeT. [03ToMy, ecrnn Hy>XeH TOmnbko oauH NaH unn meHee, KITCHEN MINDER™ He GygeT
COBETOBATH YN1€HaM KOMaHAbl FOTOBUTL OOsbLLE, MOKa OHW HE UCTONb3YHT NOCEAHWUI NPOAYKT B N3HE U He BbIGepyT
LBeT nHamnkaTopa tavimepa. Ecnu aTo Yacto cnyyaeTtca ¢ nobbiM NPoayKTOM, BbIOOP INy4Ulero peLeHns 3aBucnT ot
TOro, NpoaeTcs N AaHHbIA NPOAYKT YacTo gHanpwmep, KoTneTbl Anst coHaBuya BOMMEP® ) Unu peako (Hanpumep,
Kycouku doune, pbibel u 1.4. TEHOEPTPUIB™)

[aBante cHayana paccMoTpM BTOPYHO CUTYaUUKO: MPOAYKTbl NPOA4AaTCA peaKo B noboe BpemsA CyTOK.

Jonyctum, pectopaH npogaeT HecKonbKo caHasuyen bUI OUW® n B pesynbTaTe NpoayKT 3akaH4YMBaeTCs 40 TOro, Kak
KITCHEN MINDER™ ponpocut komaHay npurotoBuTb eLe. OBbIYHO 3TO NponcXoaunT Bo Bpems 0begeHHOro Hannbisa
noceTuTenemn n cosgaeT NPobnembl CO CKOPOCTbIO 0OCMYXKMBaHUS.

CornacHo TekyLuM HacTpokam MakcumarbHOe KONMYEeCTBO PbiOHbIX KOTMNET Ha OAMH N3H - 6. Bo Bpemsi obena B
3TOM pecTopaHe He AOMKHO OblTb 60MbLue Tpex roToBbIX KOTMEeT OAHOBPEMEHHO. [py YMeHbLLEHUN MaKCUMaribHOro
konmdecTtBa Ha naH go 2, KITCHEN MINDER™ 6yaeT npocuTb KOMaHgy rotoButb 2 pbiBGHbIX KOTNEThI, a Takke
rotoButb 1, ecnu cucteme Tpebyetca Tpu. [loaTomy, ecnv oauH NaH NycCT, ANA NOACTPaXOBKN eCTb ApYron. [oToBbTe
ellle BMECTO NpOAaHHbIX B COOTBETCTBUM C UHCTPYKUMSAMMK. Ecnv makcMmanbHOe KONMYeCcTBO Ha N3H ycTaHaBnuBaeTcs
paBHbiM 6, KITCHEN MINDER™

MaKcumMarnbHOe KONMYecTBO NPOAYKTOB B NaHe, TeM cambiM 3acTtasnsas KITCHEN MINDER™ rotoeButb
MeHbLUe, HO Yalle. Yalle Bcero aTo criegyeT UCMoNb30BaTh B OTHOLLEHUN PEAKO NpoJaBaeMblX
cneumanbHbiX 6104 U NPOAYKTOB ANs 3aBTpaka.

lQ\a ¢’yHKLI,VI9| 3adaHna MakCumMaribHOro Konmn4yectBea Ha NaH No3BONIAET onepaTtopy YMEeHbLNTb

,D,J'Iﬂ onpepneneHna OTHpaBHOVI TOYKM OnNA uMd)pbl MaKCMarnbHOINo KonnyectBa Ha NdH BO3bMUTe
MaKkcuMmarbHoe konuyectea nboro npoaykra, HE06Xo0AMMOro BO BPEMS TUMUYHOTO MUKOBOMO
nosy4acoBoro nepuoga, 1 pasaenuTte Ha KoM4YecTBO N3HOB, 3anporpaMmMUPOBaHHbIX HA AaHHbINA

2 MOMEHT AONA XpaHeHUA rotoBoro nNpoaykra. Ecnu aTo Yncno bonblue Yem MakcumaribHOe KONMYecTBO Ha
NaH, onpeaensiemoe craHgapTom OPS, Bbl He AOMKHbI €70 YMeHbluaTb. Ecnv oHO MeHbLUe cTaHaapTa
OPS, 3T0 1 JOMKHO CTaTb BaLlEW OTNPaBHON TOYKOMN.

OO BHECEHWA KOPPEKTUPOBOK CIMNPOCUTE:
YBepeHbI nu Bbl Ha 100%, 4TO KOMaHAa pecTopaHa NPaBUNbHO NONb3yeTCA TauMmepom?

Ecnu uneHbl KOMaHAbl He BKIOYAIOT M BbIKIHOYAOT UHAMKATOPLI TaviMepa, Korga 3to HeobxoamMmo, MoryT
obpasoBbiBaTbCA NycTble NaHbI, KoTopble KITCHEN MINDER™ yuynTbiBaeT Kak norHble.

KakoBO Bpemsi npUroToBreHnsi U1 BpeMs XxpaHeHUsi FOTOBOro npoaykra?

Ecnu Bpems npurotoBneHns Npoaykra o4eHb KOPOTKOE, HUKaKMe KOPPEKTUPOBKM MOTYT He NoTpeboBaTbCs, NOTOMY
YTO NPOAYKT MOXHO NPUroTOBUTL OBICTPO, AaXe eCnn OH KOHYMTCA. Ecnun Bpems npuroToBneHusi NpoayKra oYeHb
bonbLuoe, BepHO obpaTHOE (XOpOoLUMIA NPUMEP - NeYeHbe). Ecrnn makcnmanbHOe KONMMYECTBO Ha N3H YCTAHOBIIEHO Ha
18, u npu atom kaxgble 30 MUHYT TpebyeTcsa 6 unmn 8 nevyeHni, 3anac B NaHe Bcerga byaeT 3akaH4UMBaTbLCS paHbLUe,
yem KITCHEN MINDER™ nonpocuT npurotoButh 6onblie. Ecnv MmakcumansHoe KONMYeCTBO Ha N3H YCTAHOBIEHO Ha
4, KITCHEN MINDER™ ©GygneT 3aka3biBaTth "[1purotoButb 4 neveHbs" u ewle pas "lNpurotoBuTb 4 neyeHbs", ecnu
Hy>HbI 8. B pectopaHe Bcerga 6yayT HarotoBe 2 naHa no 4 neyeHbs, 4TO obecneynTb HanMyne pe3epBHOro NaHa,
noka Apyrve neyeHbs rotoBaTcs!

M HakoHeL, KakoBa BMecTuMocTb Bawumx PHU?

Ecnu makcrmarnbHOe KONMYeCcTBO Ha N3H YMEHbLLEHO, MOXHO 3anporpaMMMpoBaTh AOMNOMHMTENBHbBIA N3H NPOAYKTAa,

®
YTOObI MPOAYKT HE 3aKaH4YMBarCs OO UCTeYeHus cpoka. Hanpumep, Tpu naHa no 1 vnu 2 doune TEHOEPKPUCIT BO
BPEMA MNMMNKOBbIX MEPNOOOB moryT 6biTh nydLle, 4eM 2 naHa no Tpu. Ecnu Bpems npurotoBneHns npoayKTos
0O4YeHb Benuko, AByx naHoB PHU moxeT okasaTbCa HeAOoCTaTO4YHO. Bbl MOXeTe pelwnTb ntobble BO3HMKaoLWmne
CITOXXHOCTU, Ha3Ha4uB eLe oauH naH PHU.

BaxHo ucnonb3osaTtb gononHutenbHble NaHbl TOJIBKO, ecnn oHW He HyXHbI AN Apyrux NPOAyKTOB BO BPEMS
MWKOBbIX NEPNOAOB.




=
dafin MporHos  Hactpofikkm  Matepuanel  Cnpaeea
| [padwk ynpagnawuera I Mpogakk za nondaca I ACCOPTHMEHT NpORyKUMK  IPOrpamMMnpoeanqe PHLL | AACCOPTHMEHT NDOLWKLLMM I OTnpaemTe E Kitchen Minder -
Y1o gankbwe
HAZE... MIMDER |KOTNETHYE [MakC. iN3H. |MAKC. fN2H. |Bpema exlae. . |[BPEMA NPMCOT. .. |3ANPOCPAM, .. M3HOE. |MMkoese noTkW (HAYATE B DP1 |BLDDY
L Tok 19 24 =] 120 <} z 2
Whop 33 =] 8] 45 I} 8] I}
Burger 74 1z u] [=11] 3 4 =}
Steak u] =] u] 45 5 3 2
Torill z 5] u] a0 =} 3 e
OChick, g 5 u] o0 4 4 2
Tender g1 24 % 30 I} % 2
T risp 5] 3 u] 30 =} z 2
Fish 3 =] u] 30 5 z 2
Spicy 9 5] u] a0 &} z e
u] u] u] u] o u] o
8] 8] 8] 8] u} 8] u}
u] u] u] u] u} u] u}
u] u] u] u] o u] o
u] u] u] u] u} u] u}
u] u] u] u] o u] o
8] 8] 8] 8] u} 8] u}
u] u] u] u] u} u] u}
8] 8] 8] 8] u} 8] u}
u] u] u] u] u} u] u}
u] u] u] u] o u] o
u] u] u] u] u} u] u}
0] 0] 0] 0] o 0] o
8] 8] 8] 8] u} 8] u}

YToObl N3MEHNTb 3HAYEHNE MaKCMMarbHOrO KONMYecTBa Ha NaH ans nwoboro NpoAyKTa, onpenennte, Kakum
[OJIDKHO ObITb HOBOE MaKCUMarnbHOE KONMYECTBO NPOAYKTa Ha N3H, a 3aTeM BbINOJIHUTE cregyLuine DEencTBus:

LWATI 1: OTtkpownte nporpammy PC MINDER™

AT 2: OTtkpownTte BkNagky "Hactporiku napameTpoB npoaykTos”

LWATI 3: B cton6ue "MAKC/TTOH" WwenkHMTe MbILLKOW MO SYenke psagoM C HasBaHMEM NpoayKTa
AT 4: BBegnTe HOBOE 3HAYEHNE MakCUMalbHOMO KONMYecTBa Ha NaH

AT 6: MNepewnute nameHennsa 8 KITCHEN MINDER™

B nprBegeHHOM HuxXe npmmege Ha nesBom n3 aByx akpaHoB KITCHEN MINDER™ makcumarnsHoe
konnyecteo TEHOEPKPUCTT™ paBHo 3. Ha 3kpaHe crnipaBa MakcumarbHOE KONMYECTBO Ha N3H
YMEHBLUEHO A0 2. YMEHbLLIEHME 3HAa4YEeHUSA NPMBOUT K TOMY, YTO Npu 3akase bonee 2 nopummn
CTaHOBMTCSH HEOOBXOOUMBIM BTOPOM M3H.

MPHMOTOBINEHKME CTaTyC Npo,

nee3F 03 TCrisp noeai 02 TCrisp
nosa; 01 TCrisp

¥y3 1/Zm4 114 +000 DP1 ¥v5 124 114 +000 DP1
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YcTpaHeHue Henosnaaok

Yem Gonblue Bbl 3HaeTe o cucteme KITCHEN MINDER™ 1 yem nydlue Bbl CNpaBnsieTechb CO CIOXHOCTAMU, TEM
MeHbLLE BPEMEHU Bbl UM MEHEXKEP pecTopaHa byaeTte TpaTuTb Ha 3BoHKM B oTaen ICC ans pelweHns
npo6nembl. Bbl 4OMKHBI BIAENUTL HEO6X0AMMOE BPEMS HA O3HAKOMSIEHUE C UMELUMUCS 0ByYaroLwmmm
cpenctBaMu U MaTepuanamu no ycTpaHeHuo Henonaaok. Toraa Baliv MeHeaXepbl HA4YHYT BUAETb B Bac
HacTosLero cneumanucTa. M Bbl cCMOXeTe AeNUTBCA C HUMW 3TOM MHOPMaLMEN MO Mepe TOro, Kak OHU HaYHyT
Bce bonee yBepeHHo pabotaTte ¢ KITCHEN MINDER™,

5-mMuHyTHas npoBepka

5-MUHYTHasA NpoBepka - 3TO CPeACTBO, KOTOPOE NOMOraeT onpeaenuTb CTaTtyc U TOYHOCTb paboThl CUCTEMBI
KITCHEN MINDER™. OTa npoBepka LOMKHbI BbIMONTHATHCS KaXKablil 4EHb NPU NEPBOM BXOAE B NMOMELLEHME
KYXHW.

N

CTaryc npogyera. NPHMMTOTOENEHME

“—
" 08 ramby

noeap 03 poba

noeap 12 yunnex

A. lMpaBunbHoe nu Bpema?

Ecnu HeT, HaxxmuTe KHOMKY "MeHo", Mpy NOMOLLM KHOMOK CO
cTpenoykamu Bbibepute 1 Bbigenute "YcTaHOBUTbL Bpems".
HaxxmuTe knasuwy "Bbibpats". Mpn nomoLwm knasuilen co
CTpenoykamMmm N3MeHNTE 3Ha4yeHns n HaxmuTe "BoibpaTs” ang
nepexopa K cnegytowen HacTpovike. Korga sakoHuuTe,

BOCMONb3YyNTECH KnaBuLen "YCcTaHoBUTbL Bpems"
¥5 124 114 +000 DP1

c npoayeTa: NPHMECTOENEHKWE

B. To4Hbl N1 NporHo3bl npogax?

R 08 ramby
noeap 03 pwibGa
nosap 12 uyeinneH

CpaBHuTe TekyLme AaHHbIe 0 MONy4acoBbIX NPOAaXax Ha
3KpaHe ¢ unpamm npogax Ha KomaHaHom ctaHumn. NMpoeepbTe
ucnonb3yemblii NPoOrHo3, Belbpas "MeHw", 3aTeM BbiBeguTe Ha
3KpaH garty

+00 DP1

114
~,.

v5 124

CMPHMMOTOENEHKE

C. MpaBunbHO Nu yBenvuyeHne/yMeHbLUEHNE YPOBHA

noeap
noeap

08 ramby
03 pmba
12 uyeinneH

npoaax?

MeHemxep gomkeH ob6bAcHUTL noboe 3HayeHune, kpome 000.
[nsa vcnpaenenust BbibepuTe knaeuwwy "YpoBeHb nNpogax”,
NCNOMNb3ynTe KHOMKM CO CTpenkamu Ans
yBenuyeHunsi/'yMmeHbLUeHns 3HadeHuns Ha 5% 3a pas, 3aTem
HaXMuTe Ha "BbiGpaTb", 4ToObl 3adhnKCUpoBaTb N3MEHEHUS.

D. NpaBunbHO N1 ycTaHOBIIEHO BPEMS CYTOK?

d 08 ramby o " " o
noeap 03 puta Mcnonb3yiiTe kHonky "Bpemsi cyTok" Anst U3BMeHeHus 3Toii
nogap 12 yunNneH HaCTpOﬁKM

¥35 124 114 +000 DP1
h—_—
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5-MUHYTHasi npoBepKa (NpoaomkeHue)

MpoBepbTe cnenyrwuee Ha 0(pUCHOM KOMNLIOTEpE

OT1kpoiite nporpavMymy PC MINDERT

A. lMpaBUNbHBbI NX HACTPOWKKU NapaMeTpPOB NPOOYKTOB?

"HacTtpolixa napaMerpos npoavkros” B CIITA

OTKpoiTe BKNaaky "HacTpoiiku napameTpoe a,.rﬁd”':t Maxgl?[g:}Pan HOIiET’me COORBT'me
MPOAYKTOB". MCNonbayiTe KHOMKY "BpemaA cyTok” ana g, orre = 5 :
npocMoTpa Beex NpofyKToB. Y0eauTecs, YTo sHa4eHns |g Sﬁms 12 60 3
BPEMEHWN XpPaHeHWA roTOBLIX NPOOYKTOB W %T 5 60 6
MaKCUMAarnbHOTo KONMWYecTBa Ha M3H He NpeBLILLakT O Chick g 60 4
ctaHgapTel OPS. HacTpoitka MuHUManeHoro Fish g 30 5
KOMWYecTBa Ha NaH UCNoNL3yeTcA TonbKo AnA Gnwg, T Grill g 60 6
KOTOPbIE MOXHO €CTb pPyKamu. BpeMa npuroToeneHna  |spiy g a0 3
COOTBETCTBYET cTaHgapTam OPS, oKpyrneHHsIM 00 T Crisp 3 (4™ 30 6
cneayroLlen Lenol MUHYTHL Tenders 24 30 3
B. NMpaBuneHO NK 3anporpamMmuposaHsl 6nokun PHU? ggz:%ts ig IB??D g
OTkpoiTe Brnagry "TlporpammupoBadue PHU™ Sausage 10 0 2
McnoneayidTe kHonky "Bpema cyTok" Ang npocmoTpa Ftoast (PHU) 20 A5 2
BCEX Tpex BpeMeH CyToK. Y0eauTeck, 4To Frz Bisc 18 (4 &0 18
WCTONEB3YETCA HE MeHbLUe 2 M3HOB Ha NPOAYKT, W YTo Scrich Bisc 12 (4% 60 (30*+) 10
BpemdA CYTOK 3 HazHauyeHo [NA BCex NPOAYyKTOB, KPOMe  |Eqgs 12 A5 7 (=5}
TeX, KOTOpbIE TOTOBATCA Ha 3aKas. ) * Hapounmi mead Duke ** Prince Castle PHU
[ s fa e R e p— ] *#* Ecnn xpasarca 8 PHU

##%+ Ta8 pecTOPAHOE, NPOJARIIHY OHCHEHTE

NPUMEYAHHE JLIA TOJB30BATEIEN NIECO MPBY - Tax
NpaBRIEHOH HaCTPOHEN BpeneEH IPHTOTOBISHHA B 3TOM EapoTHOM mEady
ONpefenHTe Bpena, Tpedymeecs 411 IPHIOTORTSHHA OOTHOTC I3HA
npodysTa (IPH NOMOIIH HeMoassyesoro sHadennt "Makc va man") mpr
NPHTOTOBISHEH B MO3HUHE 1 B pasnensre Ha 2. [Ipmep. Bpena
IPHIOTOBMEENA Henoro m3Ha (9 mt.) xotmeT gna caugsrda BOIIIIEP =
nosunas 1 #a =mapousom meady cocTapaser 6 MprHYT. BBeanTe B KauscTEe
EpEMEHH IPHTOTOBTIEHAA 3 MHEVTEL
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MHorue cnoxHocTtu B pabote ¢ cuctemonn KITCHEN MINDER™, moryT GbITb BbICTPO MCMpaBneHbl nocre
NPOBEPKN HECKOJBKUX KIMOYEBbLIX MOMEHTOB. pexae YeM NO3BOHUTL B CIY0Yy TEXHNYECKOW NOAOEPXKKN,
npoBepbTe CeayLmne MOMEHTHI:

Kabenu — Yb6egutech B TOM, 4TO BCe kabenwu, Begywme k/oT KITCHEN MINDER™ n PHU nmeloT yncTble un
HEMOBpPEXAeHHbIE COeAMHUTENM Ha KaxxaoM KoHue. MNpoBepbTe, Y4To BCe nrockue cepble kabenn HE 6binm
KynneHol Ha mecTte. TenedoHHble npoBoga HE no3eonaTt o6opynoBaHnio yHKLMOHNMPOBATL NPaBUIbHO.

MNopTbl — OcmoTpuTe kabenbHble nopTel Ha KITCHEN MINDER™, 6nokax PHU 1 ocdrcHom koMnbloTepe.
YpocToBepbTECh B YACTOTE NOPTOB U OTCYTCTBUM XUPHBIX 3arpsA3HEHNA UM NOCTOPOHHMX NPEeAMETOB.

HacTtpomkn — Y6egutech, 4to Bce HacTponku nporpammbl PC MINDER™ u KITCHEN MINDER™ npaBuneHo
YCTaHOBMEHbI.

NMpoBepka ochmMcHOro KomnbroTepa

P Minder KitchenMindertT1121Wed |

Mporpamma PC MINDER™ - Ecnin nporHo3 Henb3si e e
nepecnatb B KITCHEN MINDER™ wnu otcyTtcteyeT i ;
cBsAsb mexagy QES™ n KITCHEN MINDER™,
npoBeanTe KOMMYHVKALMOHHBIN TeCT ANS
BOCCT@HOBEHUS HACTPOEK KOMMYHMKALIMOHHOIO
nopta (com-nopTta):

0 Bbibepute u3 mento nyHkT "CepBuc”

0 Bbibepute "KOMMYyHMKaALMOHHBIN TeCT".
OTkpoeTcsa okHO "[uarHocTuka
nocnenoBaTenbHbIX cBA3en"

0 Haxwmute Ha "HanTtn nopt
nocriefoBaTensHon cBaA3n". 310 AencTeme
HaCTPOMUT yCTaHOBKM com-nopTa Ans obeunx
nporpamm - PC MINDER™ 1 QES™.

Uanseartn rovens ygusn s
e A e

KorvEeaTe Coftururne i Mpade & 2tve (wwi) ¥
Phegamitin . aFR
Pesm Mnder

Tt FRmes

TopT COAGH HAXOMIUA CDAAHBIA

1CC TExkARC NOML3A TOMHD |

=

Sait s M M Ttmns

QES™ - Ecnun npu oTKpbITUM nporpammbl QES™ Ha '
CHCTEMA OLIEHKM KayecTBa
3KpaHe He oTobpaxaeTcsa nHgopmanms 06 owmbkax

3a TeKyLUM OeHb, NpoBepbTE HACTPONKM com-nopTa.
Com-nopT koHTponupyeTcsa nporpammont PC A+
MINDER™. CM. warwu BbilLe N5 NPOBEPKN CBA3N. copr
Ingepon cpuroreannen
Bptun sbinemon: HpIMpHOR BN rpUTTTORNN e =
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YcTpaHeHue Henonagok — NMocobue no oGopyp.oaaHmo

@ PCMINDER™, M3MEHEHMA

(3| YETPAHENME HEMCTIPARHOCTER

Kaxxgblin MeHepkep OOIMKEH 3HaTh, Kyaa obpalwlatbecs 3a JONONHUTENBHON NMOMOLLBHO MO MOBOAY CUCTEMbI
KITCHEN MINDER™, Cuctema KITCHEN MINDER™ - o653aTenbHbIA KOMMNOHEHT 060pYyAOBaHMS, OHa OOJKHA
BCerga Haxoamutbes B paboyem coctosiHun. Mocobue no obopynosannio KITCHEN MINDER™ formkHO
coaepxaTtb BaXKHble CBeieHUs 00 yCTpaHeHMn Henonaaok. 3HaKkoMsick ¢ OaHHbIM pa3desioM nocobusi,
umetime nod pykol EEG 9Ons cnpasku.

[Nocobue no obopynosanmio KITCHEN MINDER™ (EEG):

HoctynHoe Ha OPS Connect, EEG aBnsieTcst OTNUYHBIM MHCTPYMEHTOM 1S BCEX
nonb3oBatenen cuctembl KITCHEN MINDER™. OHO cOCTOUT 13 HECKOIbKUX
pasgenos, KOTOpblE NOMOratT ynpaBneHYeckon KoMaHae NOMHOCTBLIO UCMOMb30BaTh
BCE BO3MOXHOCTU CUCTEMBI, @ TaKkKe COAEPXKUT YKa3aHWs MO paspeLLleHnto OObIYHbIX
npobnem. EEG cocTonT 13 4eTbipeXx OCHOBHbIX KOMMOHEHTOB:

MpoBepku - ATOT pasgen pacckasbiBaeT 06 OCHOBHbIX 06M1aCTsX, KOTOpble HAAOo
npoBepsATb, YTOObI yO6eanTbCs, YTO MCMONb3YHTCS BCE BO3MOXHOCTU cuctembl. RGM,
ctapuune nomoLHukn n MUM fomKHbI 03HAKOMUTBLCS C COAEpPXXaHMeM U perynsipHo
NpoBepPSATb 3TN BELLMN.

N3meHeHus - 3geck Bbl HaNAEeTe MHCTPYKUMU O BBEOEHUM B MporpaMmy nHcopmMaumm un
APYIMX U3MEHEHWIA, KOTOPLIE MOTYT BpeMsi OT BpeMeHu notpebosaTtbes. MNogpo6Ho
paccMOTpPEHbI TakMe BOMPOCH! Kak N3MEHeHUe YacoB paboTbl, UMEH MeHeKepoB,
KOPPEKTUPOBKA HACTPOEK NPOAYKTOB U fo6aBreHne HOBbIX NPOAYKTOB.

YcTpaHeHue HeuncnpaBHocTeu - [ogpobHoe pykoBOACTBO MO BbISBIEHUIO U
yctpaHeHuto Henonagok B KITCHEN MINDER™, a takke B nporpammax PC MINDER™
n QES™. CnenyeT BHMMATENbHO 03HAKOMUTBLCS C 3TUM pa3fenom, npexae yem
obpauatbes B ICC unu apyrue cnyx6bl NOAAEPXKKN.

KoHTakTbl - [onHbIN NnepeyeHb BCcel KOHTaKTHOM MHdopmauum no cucteme KITCHEN
MINDER ™. BaxxHo, 4To6bl MUM 3Han 060 Bcex CrOXHbIX CUTYaUUsX, B KOTOPbIX
TpebyeTcs CBA3bIBATLCA C NIIOObIM U3 3TUX KOHTAKTHbIX NUy,. Takum obpaszom MUM
OyOeT npogosmkaTh YYUTLCH Ha OMbITE pPeLLeHns Takux BONPOCOB 1 ByaeT nydlle rotos
ObICTPO paspeluaTb Ux B byayLiem!

ICC, TexHMuyeckan noaaeprxka
877-1CC-8788
(Unun MecTHbIX npeactasuTtenib ICC Ha MeXXAYHApPOAHbIX pbIHKaX)
MH - N1 8:00 - 20:00, BOCTOYHOE CTaHAAPTHOE BpeMs.
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BoT npumep Bo3aMoxxHOro ucnosnb3oBanus NMocobust no obopynosarmio (EEG) KITCHEN MINDER™:

0 HenpaBunbHo paboTtaet ykasatens MAKIN' THE GRADE™

0 7, pa3gen "YcTpaHeHne HeucnpaBHocTen"

0 3pgech nepeyncrieHbl caMmble pacnpoCcTpaHeHHbleE HEUCNPABHOCTM, BO3MOXHbLIE NMPUYMHbBI UX
BO3HUKHOBEHUS 1 Npefraraemble cnocobbl Nx yCTpaHeHUst

MNPOBJIEMA

BO3MOXHAA NMPUYNHA

YCTPAHEHWE HEMCMNPABHOCTU

Viasarens MAKIN' THE
GRADE™ ne paboTtaer

Kabenp Cat5 HemmOTHO NOJICOeIMHEH WIN MOBPesKIeH

OCTOPOKHO OTCOeMHNUTE, OCMOTPHTE U 3aMeHHTe
cOeTMHNUTeNnbHEE Kabemn cat5 or KITCHEN
MINDER™ 1 yxasarena. Ybeaurecs, 4To KabenbHble
COeNIMHNTENH IHCTRIe, TAOTHO TOICcOe TMHEHbL,

a TAK:Ke YIOCTOBEPBTECh B TOM, YTO 3KIM
COeIMHUTENA He clnoMaH. [Ipu HeobxomuMocTH
OuMCTHTE Kabelmb MK 3aMeHNTe TIOBPEKIe HHBII

Kab6ens Cat5 mogcoeitHeH HeTPaBMIBHO

Voenurecs, uro kabens cats mogcoe[iHeH K
com-nopry 4 Ha KITCHEN MINDER™ u nopry
Minder Ha ykasatere. (PecTOpaHEIL, MCIOMb3YOMIHE
MANAGERS ASSISTANT™ u/umu MINDER
BUDDY™, - ybemurecs, 4T Kabenb ykasaTens
mofcoeaHeH K com-nopty 4 Ha MANAGER'S
ASSISTANT™ wmir MINDER BUDDY™)

Kafenn HennotHO nogcoeIMTHEeHb, TIOBPeiIeHbl M
noacoeMHeHBl HETTPaBHIBHO

Brimonnure Bee paHee OMMCAHHE IATH TIO BHIABIEHIIO
1 YCTPAHeHII0 HeMCTIPABHOCTETT, YTOBE! IPOBePHTh
COCTOAHME ¥ KA4eCTBO cOeMHeHMA Kabenell 1 TOPTOR

YCTPAHEHUE HENNOJTATOK B PABOTE PC MINDER™

MPOB/TEMA BO3MOJKHAA TTPUYITHA

YCTPAHEHUME HEMCTIPABHOCTH

YHackl paboTh HeTPABWIEHO
0TOOPAKAKTCA HA BKIAIKe
'Tpadhmk MeHemKepa"

HQHPZ‘(BHH!:H!:IQ CTAaHAPTHEIE HZ{CT})OI"H{H JacoB
padoTH

TIpoBepETe TPABMALHOCTE HACTPOHKH YACOB PaboTH,
nepemnnute HaMeHeHNsa B KITCHEN MINDER™
(sxmanka "Tpaduk MeHeIxkepa', "CepBuc”/
"}13MeHNTE 9ackl paGoTH")

Tpu pabote ¢ PC MINDER™

HE‘HPI\B}L’IBHO HACTpOeH A3BIK

Br16epuTe HyKHBII A3bIK (BKIagKa "Tpadik

OTOGPAKASTCS Hell PABVTBHBIN
A3BIK

MeHeDkepa", "HacTpotiki'/"I3BIK")

YCTPAHEHUE HENIOJTATOK B PABOTE QES™

TMMPOBIEMA

BO3MOKHAS TIPITYITHA

VCTPAHEHIE HEMCITPABHOCTH

OTCcyTCTBYIOT rpadiKi B
QES™ mnyt nanusie o
pectopare B QES™ Online

KITCHEN MINDER™ BRIKTIOUEH Ha HOYb

Véenurecs, uto KITCHEN MINDER™ woubio He
BLIKm0YaeTcd. [IpoBeprhTe MuTanie, 4TOGLI
)'6('JJITFLCH, HTO OHO HE MpePRIBAETCA MPH 3aKPRITHI
pectopara

OQUCHBIN KOMITBIOTep BEKTIOYEH Ha HOYUb

OcTaBsTe o UCHBIT KOMITBIOTEp BKTIOYEHHEIM Ha
HOYDb

HenpasuibEEIe HACTPOIKI cBA3H B porpammve QES™

Orkpotrre mporpasyy QES™, Brifepirre
"PenaxTiporats'/ "3aKmounTenbHas 3ajaya qHA"
Haxsure kHomky "Hipoxonono cHoe MoK modeHe"
i "Tenedornan mHia” B SaBHCHMOCTH OT
KoHpITypamm pectopana. Ecmi s pectopanos, me
JMEIOTITIX T POKOTIONOCHOTO TIOMKTIOHIs, HyKeH
HoMep TeTed)oHa Ui TOIKIT0YeHIA 110 TeleoHHOR
mnm, obpatuteck B ICC wmn K cBoemy
MexIyHapoIHoMy mpecTtapntenio ICC

Ha ctpaHumuax 8, 9 n 10 ecTb ewe pasgen ob yctpaHeHun HemncnpaBHocTen B nporpamme PC MINDER ™.

Pasgen o6 yctpaHeHuun HencnpasHocTen B nporpamme QUALITY EVALUATION SYSTEM™ pacnonoxeH
Ha cTp. 10. Oba aTux pasaena Takke cogepXar NyHkTbl "Bo3amoxkHas npuymHa” u "YcTtpaHeHue
HeucnpaBHOCTU" AFS MOMOLUM B paspeLlleHnn NoTeHumuanbHbiX npobnem.

Ha nocnepgHux ctpaHuuax nocobus EEG (cTp. 12-17) HaxogaTcs HEKOTOPble OYeHb NOfe3Hble, HO HEYacTo
Tpebylowmecsa cBeaeHns, Hanpumep:
e KITCHEN MINDER™/ TecT MeCcTONOMNOXeHNs NpoayKTa

[NporpammupoBaHne naHenen Tanmepa Prince Castle ans ncnons3oBanus ¢ cuctemont KITCHEN MINDER™
lNporpammuposanne PHU Bcex Tnnos
OevictBug no aktnsauum dyHKUMmM aHeproaddektnsHoctn MPB 94
lNpoepammuposaHue naHenu BOITNEP™ B PHU




Hoctyn k QES Online™ — Bonaute B cMcTeMy Ha CBOEM KOMMNbIOTEPE U crneaynTe MHCTPYKLMSAM

0 Cuncrtema QUALITY EVALUATION SYSTEM™ saBnsieTcs K/t04EBbIM KOMMOHEHTOM
(Q cuctembl KITCHEN MINDER™. OHa no3BonisieT ynpasasitowen KomaHae pecrtopaHa
X KOHTPOSIMPOBaThb TO, KaK 4YJieHbl KOMaHAbl BbIMNOSIHAOT Npoueaypbl obecneyeHuns

KayecTBa 61104, KaXayro MUHYTY Kaxkaoro paboyero gHs.

o [ocTyn K 3TOM n apyron nHdopMaunm BbiclLee pyKOBOACTBO pecTopaHa rnoJjy4yaer
yepes cant QES Online™. PerynsapHo nonb3yscb caintom QES Online™,
MUM/dpaHwursononyyartenb MOryT noMorate cBoMM RGM B pa3spaboTke
KOHCTPYKTMBHbIX MJ1aHOB paboTbl AN NOBbILIEHMS KayecTBa 6at04 u
YAOBNETBOPEHHOCTU MOCETUTENEN.

QES Online™ wncnonb3yeT AOMOJHUTENBHYIO CUCTEMY LIBETOBbLIX PENTUHIOB, HE BXOASALLYIO B OTYETHI
QES™ Ha ypoBHE OTAENbHOro pectopaHa:

OT/INYHbIN PEMUTUHI = OLUEHKW An B

YOOBJIETBOPUTEHO = OLLEHKU C

HEYOOBJIETBOPUTEJIbHO = OLULEHKN D u F

o basa gaHHbix cnctembl QUALITY EVALUATION SYSTEM™ (QES Online™) HaxoguTtca
Ha canTe ICC (www.goicc.com).

0 YT06bI MONYYMTb AOCTYN, OAUH MK 6oNblle pecToOpaHOB A0/IKHbI KaXAblin Bevep
nogaBsaTb AaHHble QES™ B ICC. DTO AO/MKHO NPOUCXOANTb NOC/E HOPMaIbHOWM
yctaHoBku cmcteMbl KITCHEN MINDER™.

o /MUM pgonxeH cBs3aTtbcsa ¢ ICC gns HacTpoMKKM Nosb30BaTeNbCKON MHMOpMaumn ans
QES Online™ no ten. 877-ICC-8788 (nnu ¢ mectHbIM npeactaeutenem ICC B oTaene
MeXAyHapOAHbIX PbIHKOB.)

o byabTe rotosbl npegoctaBuTb ICC BCe NonHble MMEHa, 3NEKTPOHHbIE aapeca
nosib3oBaTesien N3 Yncna BbICLLEro pyKOBOACTBA pecTopaHa, a TakXke HoMmepa
pecTopaHoB, KOTOpble AO/IXEH MMETb BO3MOXHOCTb BMAETb KaXAbl NOSb30BaTESb.

0 YnpaBneH4yeckas MH@opMaumsa MoxeT 6bITb MHANBMAYASIBHO HAaCTPOEHa C Y4YeToM
notpebHocTen oTaesNbHbIX paHYan3nHroBbIX rpymnm.

YTto6bl BoWiTK Ha caT QES Online™ B nepBbIN pas:

I-UAr 1 . HaneanaﬁTe 23 MY BK® - SAP NetWeaver Portal - Microsoft Internet Explorer provided by Burger King Cd
Www.qoicc.com File Edit “iew Favorites Tools  Help
B CTpOKe MHTepHeT-6pay3epa G Back ~ () |£| IELI ;\J /,7 ) Search ‘:1\?’ Favarites 6_“? v -

Address WL, QOICC, COM

MY BKE BK®CONNECTS BHK®IN THE NEWS INSIDE BKE®

MY TOOLS
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http://www.goicc.com/

LLUAT 2: MNocne oTkpbITua canTa ICC HaxmuTe
Ha kHonky "Bontn B QES™", kak nokasaHo Ha

KapTUHKe @

LLUATI 3: BBeauTte nmsi nonb3oBaTens B none
"msi nonb3oBaTens" Beeante BpeMEHHbIN
naponb B none "lMapone". HaxxmuTe Ha KHOMNKY

Contact Us: 1.877.1CC

District 66053

Hastaurant

otn . g

valuaVion .'*Syﬂﬁ

LLUAT 4: OTkpbiBaeTca cTpaHuua "Hactpoiku
nonb3osatens"

BBeguTe cBOM HOBbIN NapPOsb.

Ha akpaHe "HacTpoiku nonb3osatensa” 4OCTYMNHbI

NepBoHa4YanbHas OONOSHUTENbHbIE AaHHbIE.
HacTpoWka - Bbibepute
npeanovYTUTENbHbIN
Aansi Bac cnocob6
oToOpaxkeHUs AaHHbIX
QESTM- [ 3 -Jai)u:

LLUAT 5: BbibpaB "HeT",

Bbl UCKITiOHYaeTe JaHHble

O 3aBTpakax n3

NpPOoCMOTpa CBOAHBLIX

[aHHbIX 3a OeHb/
Hepgento/mecsu. [JaHHble

0 3aBTpakax MoryTt
NCKYCCTBEHHO pa3ayTb
UTOroBble NoKasatenu

Ona pectopaHoB CO
CpeaHUMUN N HXKe

CpeaHuX npoaakamu B
nepuoa nogayun T T
3aBTpaKOB_ Mb| Receive E-mail Reports? Daily | Weekly |Monthly | Email Detail

pekoMeHayeM yKa3blBaTb g ing (2wl 0) O ]

" "
HeT", TaK kak 06bI4HO B
nepvoz, nogaym

3aBTpakos B PHU

HaxoATCs BCEro
[ABa-Tpu NpoayKTa. @

LWATI 6: Hauano pa6oyen @ @

Hegenu — Buibepute

O6Hb, B KOTOpLIA B Ballleil LLIATI 7: A3bik — Buibepute LLUAT 8: NMonyyeHue 3aNeKTPOHHbIX

opranmnsaummn Ha4HaeTcs HYXXHbIN 513bIK ot4yeToB — ICC GygeT aBTOMaTMYECKM

pabouas "I'Eespﬁnm’ HTOBb! nocbinaTb UTOroBbIE OTYETHI B BaLlen

oT4eTH Q cchbepe OTBETCTBEHHOCTU C Yacmomod,

cornacosbisanvcnb ¢ BblOpaHHOM Bamu ans otyeTa "CpegHue

ApyraMin paGonmy pesynbTaTthl MO pecTopaHy"”. BoNbLMHCTBO

oTHeTamm BbIOMpaloT exxegHeBHble oTyeThl. Caenas
BbIGOp, HaXxxmute "Omociame"
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Mocne Bxoga B cuctemy 0T06pa>|<aeTcsl CTpaHuua C gaHHbIMU NO pal7|0Hy.

2l Guest District rpaduicos - Microsoft Internet Explorer provided by Burger King Corporation

| File Edit Wiew Favorites Tools  Help

J @ Back - (L) - 2] & ~ > JAddresi [&] http:ffunannz. goice.comjqesSiges. html

Fnasuan crpanuua Home | company Info | Pro

Monuiomatennckue
HacTpofku

-~ BK
Moka3aTk 3aBTpaK n lpenHee No
pocmoTp B

NMokaaare nogpobuo

12.11.2009 -|18.11.200 o " "
Ewenegansnoe B HMXHewn cTpoke "wanku

cooBmeHue ==

SRl I0: BK (A e coaepXxnTca KoprnopaTneHas

e Rl o g 50.8 136 nudopmaumsa ICC, a Takxe

wMeHegenbLHbLIR B B 55.3 143
rpadbu o copram . = o KHornka ans Bxoga B QES™.
Buixog w3 cucremt R R 319 19.9 — I
—
Onuun MeH
Main Page MaBHas cTpaHuua — BosBpaluaeT nonb3oBaTeneil Ha rnaBHyto CTpaHuULy, Ans

BO3BpaLleHus obpaTHO NnoTpebyeTcs CHOBa BONTU B CUCTEMY
User Preferences

HacTtpoiiku nonb3oBartens — BosspallaeT nonb3osartens Ha CTpaHuLYy YCTaHOBOK/

Show Breakfast HaCTPOEK st U3MEHEHMS MIOBbLIX HACTPOEK, HanpUMep, Naporsi, PacChINKM
Show Detail Mocne yxoga co cTpaHuLbl C AaHHLIMK MO paiioHy NOsSIBNSETCS HOBasi CCbifika -
I - ANns BO3BpaTa Ha 3Ty CTpaHuLy
Weekly eMail

MokasbiBaTb AaHHbIe O 3aBTpakax — [okasbiBaeT oueHkU/pesynbTaThl 3a
Daily Grade Graph nepuvoa nogayn 3aBTPaKoB AN OTAENbHbIX pecTopaHoB. [pocmaTpuBaemsie B

JaHHble MOMEHT pe3ynbTaTbl MOTyT 0TOGpaXaTbCs ¢ BKIOYeHMeM unm 6es

Woeekly Grade Graph BKIMHOUYEHMS B UTOTOBbIE LIMADPLI AaHHLIX 32 BPEMS CYTOK

MokasbiBaTb NoApo6HoO - MNogpobHasn nHpopmaums o6 owmbkax no
npocmMaTpuBaeMbIM B JaHHbIA MOMEHT pecTopaHam

OneKTPOHHLbIN OTYEeT 3a Heagento — [TpocMOTp NocCneaHUX AaHHbIX, MOCMAHHbIX BaM MO 3MEKTPOHHOM NnoyTe

OueHouYHbIN rpadumk 3a aeHb — BbiBOAUT rpadovk 3a AeHb Unu 3a Hegento Ans NpocMaTpMBaeMbIX B AaHHbLIN
MOMEHT PecTopaHoB, KOTOPbLIN MOXHO COXPaHWUTb, pacrnevaTtaTb UM oTocnaTb Ha 3NEKTPOHHbIA akkayHT (CM.
doTorpacdmm Hmxe)

OueHou4HbIN rpadumk 3a Hepgento — BeiBOOUT rpadomk 3a AeHb UK 3a HeJento Ans NpocMaTpuBaeMbIX B
OaHHbI MOMEHT PECTOPaHOB, KOTOPbIA MOXHO COXPaHWUTb, pacnevyaTtaTb UM OTOCMNATb Ha 3MEKTPOHHbIN
aKkkayHT (cM. cboTorpadum Hmxe)

padvk 3a oeHb paduk 3a Hepento

i > Emeanesnoe paonpeaencnme copros Guest District (Bes saorpana) o Guest DIstrict exesenensHsix copTos (Bes 3asTpaxa)

35, I,'ﬂlt Ir_\l i ﬂi ,’Jll h ‘

|
! I|I|
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Ha Baluy panoHHy0 CTpaHULy BbIBOAATCA Tpy oTveTa. Kaxabii 13 3TUX OTYETOB Pa3bACHAETCS HUXKe.

"MpocmoTp B
Excel" —
3kcnopT 1
nMHOMBUAYyanbHas
HacTpoWnKa
TabnuyHbIX
OaHHbIX
(oocTtynHo ans
BCEX OTYETOB
QES Online™)

nort |

Qks
Legin Logi

v amp
Login

International

Wag,

Yiew in Excel

7 day

'] Average by By

06/30/2009 - 071062009 v/

Contact Us: 1.877,

OKoLKo AHen - Bbibepnte 0Tpe3ok BpeMeHU
Ans npocmoTpa B AHsSX (1-31 aeHb)

OKOLUKO AaT — YKaXUTe KOHEYHYHO
AaTy BbIOpaHHOro oTpeska BpemMeHM
(npegbloywme 6 mecsues a0
nocnegHero nepvoaa)

% of Time
- OTtyeTt 1 - CpegHue
IBelow At Excell
tandard Standard ACETRDES pe3ynbTaTbl NO
DyHKUMA H 52.9 23 258 pecTopaHy -
getanuv3auum - B 38 19.4 256 COBOKyI'IHbIe JaHHble
ﬁi}ggg;ys no p w %3 .3 9 MO PEr1oHy
o ,u,qep)l/myTom i i’ﬁz :3; ;ﬁ; oTobpaxaroTca BHU3Y
NYHKTY B - . f : < oT4eTa
QES Online™, . e -
gH ysuaute Average 326 157 517
ornee
nogpobHoble
OaHHble MO Dai 0 ;

’ aily Average % of Time by BK .
BLiGpaHHoI . Bel Std, At Std, AtBxc Otyer 2 - Cpeanunit %
no3numm ‘ : ;

<=~ BPEMeHu 3a AeHb AnA
T | BoW o K R Sondard Sandad Bxcellence pestopana '32°Ka3b'BaeT
0710612009 38 308 15 542 pesy 7 .
Mo I 100 8.1 84 75 npeabinylne 7 Anen no
pecTopaHy - 070472009 77 179 %4 557 OTACIBbHOCTM 1 B
BepTUKarbHoe 07/03/2009 06 Z 187 533 COBOKYMHOCTU 3a HeAEento
I.' i =]
oTOBpaXeHHe 07/0212009 553
26 146 38 9 103 538 ‘>
LEN R LR B,
Mo pervony/ OtyeT 3 - Cpeanuin %
rpynne - BpeMeHM 3a Heaeno Ans
ropu3oHTarneHoe Weekly Average % of Time by BK pecTopaHa
OT06pa>KeHMe Bel Std, At Std., At Exc.
o . . MNoka3biBaeT HeaenbHble
- elow t t
Week of H B W 0 K R Standard Standard Excellence Pe3yﬂbTaTb| Kak rno
06/29/2009 52 403 3|3 77 108 124 06 ;87 158 555 OTAErbHbLIM pecTopaHam,
06222000 283 0B M5 B2 28 41 W8 27 133 623 Tak 1 No pernoHy/rpynne 3a
06/15/2009 855 70 504 249 21 B4 137 a7 129 55.4 npeabigyLine 6 MecsaLleB U
06082009 437 £34 415 ME 72 13 A7 26 149 565 MOXET NOMOYb B aHanmae
06012009 407 155 455 181 35 141 47 06 16.4 B3 TeHAeHLNI 3htheKTUBHOCTY
05252000 428 283 701 9 16 75 75 25 132 543 paBOTbi B AMHAMMKE
05/18/2009 719 47 121 19 19 43 192 167 B4 1 PeavnLTaThl s e(-:To aHa
05112008 M5 FI 4 72 08 16 63 173 144 Be3 Y. AnA p P
05042000 503 273 565 231 163 243 ad 26 156 558 oTobparatoTcs
04272000 692 357 TSR B2 4 9 49 413 136 451 BEPTVKalbHO, pe3ynbTathbl
04202009 253 295 434 74 8 62 24 172 148 B79 ANA pervoHa/rpynnbl
04132000 406 31T TS5 ME |7 241 114 B 2% a4 oTobpararoTcs

FOPU30HTAarbHO (TakkKe Kak B
oTyeTe Ne2)
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DocTtyn kK QES Online™ - MNoapo6Hble 0T4YeTbl HA YPOBHE OTAENBLHOIo pecTopaHa

LLlenkHWTe MbILLKOW MO nog4yepkHyTOMY pecTopaHy B
nepBoHa4anbHOM OKHe MPOCMOTpPa M OTKpPOoeTCs
HOBbIV 3KpaH Ass BbIGpaHHOro pecTopaHa

Tenepb Bbl BUOUTE KOMMIEKT OTY4EeTOB AJ1A
BblbpaHHoro pectopaHa. OTobpaxkaemas gata
nokasaHa B HUCMaZalLWEM OKHE U MOXET ObITb
n3MeHeHa Ha nobyto AaTy 3a NpeablayLLKE WeCTb
mMecsiLeB

[ns penTMHIroBOM OLLEHKN NepnoaoB
ncnosnb3yeTcs LBETOBasA KOAMPOBKA

OTINMNYHO - Tonbko A unu B Bo Bcex
15-MUHYTHBbIX Nepuoaax

YOOBJIETBOPUTEJIbHO - He meHee ogHoro 15-
MMHYTHOro nepuoga c oueHkoun C, oTCyTCTBYIOT
15-MuHyTHbIE Nnepuoabl ¢ oueHkon D unu F

HEYOOBJIETBOPUTEJIbHO — He meHee ogHoro
15-MunHyTHOro nepuopa c oueHkon D unu F

BbibpaHHbIN nporHo3 — B atom none
oTobpaxaeTcs BpeMsi, KOraa pectopaH nepegan
NPOrHo3 npogax/accopTMmMeHTa NpoayKTOB U3
oducHoro komnbioTepa B KITCHEN MINDER™. 3510
OOIMKHO NPOV3BOAMTBLCS HE MeHee YeM 3a 15 MUHyT
[0 OTKpbITUSI pecTopaHa

BbinonHeHne atoro gencreunsa bonee
O[HOro pasa B [ieHb He HaKa3blBaeTcs

CMmeHa BpeMeHU cyTok — B aTom none
0oTOGpaXKarTCa BCE U3MEHEHWSI BDEMEHW CYTOK,
coenanHble B cucteme KITCHEN MINDER™, a Takke
BpeMsi, Korga 3To NPou3oLsio. BeinonHeHUe amux
08yx MyHKMO8 OO/IKHO YEMKO KOHMPOIUPO8ambsCs
8bICUIUM PyKO80OCMEOM pecmopaHa, 4mobbl bbimb
Y8EPEHHbIM 8 MOM, YMO PecmopaH rnpasusibHO
ucrionb3yem cucmemy KITCHEN MINDER™

|conaemin no copraw

e T

MpokpyunBas BHM3 3KkpaH "OT4YeTbl YPOBHSI
pecTtopaHa no gate", MOXXHO NPOCMOTPETb
cnegyroLmne oTyeTbl:

OueHKM 3a 15-MUHYTHbIE Nepuoabl AV Coprano 1ir|\|u|MHVT =
/678910111212345578910111212345
Bce 15-M1HYTHbIE OLIeHKM 3a Yac oTobpaxatoTcs E A A A B C AvAsABrC A AeAeB B F Co
BEPTMKAmNbHO Mo KaXablM YacoM BblGpPaHHOro AHs BeAAvA ACrA*A AB DeA ArA A AF Cr
A A A+A+B A A+B+A C+ D+ A A+ B B+ B C+ C
OueHku 3a 15-MUHYTHbIE NEPUOAbI YCPEOHSOTCH, B A A+B+B-AvArB A C+B A+ArB- C+ C.B+ D

4TOGbI ONpeaenTL UTOrOBYH OLEHKY PaboThl
pecTopaHa 3a AeHb
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Odetanu3auna oueHOK CBEABHMH no copram

OTo6paxaeTcs NPOLEHT 15-MUHYTHBIX NEPUOAOB 3a WA %B WC WD %F
OEeHb, B TE4EeHNEe KOTOpPbIX peCTopaH Haxogunca Ha
Ka)kOM OL€HOYHOM YpOBHE M4 25 153 42 42
OwwmGku ynpaenskLLero
O w VI6KV| MeHeaxepa Bpena navana Bpena oxonsanna Ynpaenawwnii Bpeua seinepuin Upeaueproe spena npurotosnenna Janepwin Hroro Grade
0600 1600 Manager | 12 7 i M A
OTtobpaxaeTcs nogpobHas MHopmMauusa No CMeHe 0 00 Manager? ! " L

KaXaoro MeHemxepa 3a npocMaTtpmBaemytro garty, a
TakKKe UToroead oLUeHKa 3a KaXXyt CMeHYy

LLlenkHyB MbILLKOIM MO UMEHWN MeHexepa
.. (smecb "venemxep 1" 1 "meHemkep 2"),
Bbl OTKPOETE NoapobHbIN OTYET O paboTe

CMeH BbIBpaHHOro MeHeakepa 3a nocrneaHve 6 50000 LR ELT) T
MecsiLeB LU'eJ'IKHyB MbILIJKOIZ no HO,D,‘-IepKHyTOI;I Bpena cytok  Bpena Prin Upesuey BPeMA NpHro Japepkra Hroro Grade
[aTe, Bbl OTKpoeTe NoapobHbIN oT4YeT 0 paboTte Bam - 10:30m W E 2w A
pecTopaHa 3a BblbpaHHyo aaTy. 10:30am - 2 0pm : t L n8 A
2:00pm - 5:00pm 13 4 4 21 B
OTO BENUKONENHbIA MCTOYHMK MHADOpMaLMK Ans 5 00pm - 8:00pm : : £ A
nnaHnpoBaHusi obyyeHns no KITCHEN E0pm - Close 2 ! ¥R
M | NDERTM . Wroro 32 17 95 144

Ownbkm no BpeéMeéHaM CYTOK

OTobpaxaeTcst KONUMYECTBO OLWMBOK KaXkaoro Tmna, a
TakXke OLEHKa 3a kaxJoe BpeMsi CyTok. MTor 3a aeHb
oTobpaxaeTcs BHU3Yy OT4eTa

Oumifion no npoayxy, Daypart 2 I Duwmebicn no npoayxTy, Daypart 3 |
[ere—— [IeT—

Bpews
T

Tagapoasn Mrars | |lipegyer
"

OG6paTtuTe BHMMaHne, 4TO BpEMEHA CYTOK R : | "
B 9TOM BapuaHTe NPOCMOTpa He [peem (2 R (i o
COBMa/iAlOT C BPEMEHAMM CYTOK, el 0 0 0 ol o e e
ucnonb3yembiMun B nporpamme PC * I | !
MINDER™. o : :

Ownbkun no npoayKram :

OTobpaxaeTcst KONUMYECTBO OLIMBOK KaXaoro Tmna u :
COBOKYIMHO Ans Kaxaoro npoaykra. MpoaykTbl, [foe
ucnonb3yemble B Nepuros nogayun 3aBTpakoB, NokasaHsbl
BO BpeMsi CyTOK 1, NpoAyKTbl CTaHAAPTHOIO MEHHO - BO
BpeMS CyTOK 2 1 BpeMsl CYyTOK 3

Bcero ownbok 3a Aers

Opyron nugukaTtop, Ha3HavyaeT nn
MeHeKep HOYHOW CMEHbI BPEMS CYTOK 3,
370 "Kon-Bo owmbok no npogykTam, Bpemsi
cyToK" — BpeMs cyTok 3. Ecnu owimnbok Her,
BeposTHo, DP 3 He ucnonb3yeTcs.

o wpoun npnraTesnsrun Sanopasm Hrsrs Hiss wepus Hopua Mpsseckomr

Bcero owmnb6ok 3a geHb

|0z z00n
araz00n . s oan 1 o
(00032000 2 s i

OtobpaxaeTcst nogpobHasa nHdopmMaumsa s
BbIOpaHHOro pecTtopaHa no gate, 3a nepuog 4o 6
npeabiaywmx Mmecsaues. STOT OTYET OYEHb MOMNE3eH
npv aHanuse TeHaeHUnn apheKTUBHOCTHN paboThl B
AvHamuke

21




AddekTBHOE 0O0YyUHEHME

3auyem HyXHO obBy4eHune?
o [lpaBunbHO npoBegeHHOE 0ByveHNe MOXET MNONOXKUTENBHO NOBMMATL Ha 3PEKTUBHOCTL paboThl pecTopaHa

1 NOBbILUEHNE YBEPEHHOCTN MEHEIKEPA MO Mepe TOro, Kak COBEPLLEHCTBYIOTCSI 3HAHUSA U CNOCOBHOCTb
cobntopgaTe ctaHgapTsl BURGER KING® npu npurotoBneHum 6mtog, XpaHeHUn roToBbIX MPOAYKTOB U
BbliOpacbiBaHWMM NPOAYKTOB.

B 4yem coctoaT 06513aHHOCTM MUM?
0 YToObl peanu3oBaTb AONTOBPEMEHHbLIE NEPEMEHLI U MOCTOSAHHOE coBepLUeHCTBOBaHMe paboTel KITCHEN
MINDER™, MUM pormkHbl He Tonbko B coBeplueHcTBe 3HaTb KITCHEN MINDER™ 1 QES™, oHM JOITKHbI:
0 YMeTb 3pEKTMBHO 00y4aTb MEHEIKEPOB
0 Wcnonb3oBaTb 4 wara adhpekTMBHOro 06y4eHns (CM. HUXKe) Ans NITaHUPOBAHUS N MPOBEAEHUS
achbpekTnBHOro 06yyeHus no pabore ¢ KITCHEN MINDER™

Kak wacto npoBoautcsa o6yyeHue?
0 PekomeHayeTcsa npoBoauTb 00yyYeHne Yepes 45 aHel nocne NpoxXoXAeH s HavyanbHOro Kypca obydeHns un
3aTeM pa3 B KBapTan Ans KOHTPONs 3a nokasatensmu pabdoTsbl

4 wara achdeKTMBHOro obyyeHus

1) AHanu3...gaHHbix QES™ n QES Online™
2) AHanu3...BO3MOXXHOCTEN NpY NOMOLLM HaBOAEHUIN BHYTPU pecTopaHa
3) OueHka 1 npuopuTesaums KoYeBbIX BbIBOAOB, MOMYYEHHbIX MPY BbIMOAHEHUN waroB 1 n 2

4) NpoBeaeHue obyYeHUA...ANH NOBbILEHUS YO0OBETBOPEHHOCTN NOCETUTENEN
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AddekTuBHOE 0O0YyUeHMe — 4 wara

0O630p npouecca oby4yeHus no KITCHEN MINDER™

3a 2 Hepenu

e 3annaHupoBaTtb aTy 1 BpeMs C MeHeKepOM pecTopaHa
0 HeobxoanMmo npueBneyb AONOMHUTENBHOIO MeHeoKepa AN PyKOBOACTBA CMEHOMN

e 3annaHupyinTte 2% Yaca Ha nocelieHne pectopaHa

3a 1 -2 gHa — npumepHo 1 yac B ochuce MUM

e [lpoaHanuanpyvte gaHHble No pectopaHy Ha cante QES Online™ (Ananus daHHbix, QES™ — 1 wae
0by4eHus)

¢ Vcnonbayiite cneumansHyto dhopMy ans coéopa gaHHbIX (CM. [NpunoxeHne) onsa opraHM3aunm gaHHbIX

[OeHb noceweHus - 22 yaca

o I'IpOBepre NPOrHo3 npoaax Ha KOMaHE,HOI?I CTaHUMn N 3HaHUA MeHe)xepa O niaHnpyemMblixX
npoaaxax

e Bbinonuute 5-muHyTHY0 npoBepky KITCHEN MINDER™

e Bocnoneayntech Mamstkon KITCHEN MINDER™ no oby4yenuto gnst MUM, pasgen "O6s3aHHOCTU
MeHexepa pectopaHa"(aHanu3 daHHbIX, HabmrodeHuUs BHympu pecmopaHa — 2 waz 0by4eHusi)

o PC MINDER™ — 15 MuHyT
o0 KITCHEN MINDER™ — 60 MUHYT
0 QUALITY EVALUATION SYSTEM™ — 30 MuHyT

e Cucrtema KITCHEN MINDER™ — lNnanupoBLuk obyveHus gns MUM — 15 MuHyT (oueHka u
npuopume3ayusi — 3 wae oby4eHus)

e [lpoBeaeHune obyyeHns ¢ MeHegkepom pectopaHa - 30 MUHYT (06yyeHue O No8bIUEHUST
ydosnemeopeHHocmu riocemumeriel - 4 wae o0by4eHus1)
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NMnaHnpoBaHue ¢ uenblo coBepLieHcTBOBaHUA pabotbl ¢ KITCHEN MINDER™

B aTnx pasgenax nokasaH nopsgok 4eNCTBUI NpY aHanm3e kadecTBa paboThl pecTopaHa U oTAeNbHbIX
COTPYOHWUKOB Ha OCHOBaHMM AaHHbIX QES Online™ 1 HabntogeHun BHyTpY pectopaHa ¢ noMoLbto MamMaTkm
KITCHEN MINDER™ rio o6yyeHusi dnsi MUM. Wcnonb3ys bopmy Ans cbopa AaHHbIX, onpegenute
NPUOPUTETHOCTbL BO3MOXHOCTEN AN 00yyYeHus ¢ nomoupbto MNnaHmposLmka obyyvenns gnsg MUM cuctemel
KITCHEN MINDER™,

| Bocnonb3yntecsb hopmont 13
MNpunoxeHuna ana sanucun nHpopmaumm,
KOTOpYIO Bbl coBpanu u3 aTnx OT4YETOB.

LLUAT 1: AHanu3 gaHHbiXx QES Online™

KITCHEN HINDER™

: T T . e PecTtopaHbl pacnonaraioTcsi B COOTBETCTBUM
. C ux "HeyaoBneTBOpUTENbHBLIMU"

oueHKaMu, Npu 3TOM PECTOpPaHbI C
HaMMeHbLLEWN OLIEHKOW pa3meLLatoTcs
BBEpXY Crucka.

MpocmoTp gandex QES™ on-nafH THAEHUA NamMATKA No 0f yusHui gna b

Cpamms it} n

A) [Ina Havyana aHanu3a npocMoTpute 3 oT4yeTa Ha
rnasHou ctpaHuue QES Online™ Report. CpaBHuTte
nokasaTtenu ka4yectsa paboTbl PECTOPAHOB - MEXAY
coboW 1 Mo OTHOLLEHUIO K CPeaHNM LUudpam.
LLlenkH1Te MbILLKOM NO HUCNAAaloLWeMy OKHY
HaBepxy CTpaHM1LbIl, YTOObI UIBMEHUTb OJIMTENBHOCTb
oTyeTHoro nepuoga ¢ 1 oo 31 gHs, a Takke Hegento,
MecsiL M rog, Ans onpegeneHns aatbl oT4eTa.

Cpearam % mpesmeran 32 germ 1o BK

H W B B P Samwpme

45

Cpazwumi % mpemsent 12 megenc oo BK

oW B kP e Be

MoMHWTE, YTO 3TY MHPOPMALNIO MOXHO
akcnopTuposaTth B Excel anga cosgaHuns Bawumx

e

7 0eHb

j CpegHee no BK
Mpocwmotp & Excel [P

B) YTo6bl nonyunTtb gocTyn K nHdopmaumm 18.06.2009 - |24 06.2009 =
Mo OAHOMY PECTOPaHY, LLENKHUTE MbILLKON
no nog4yepkHyTOMY HOMeEpPY pecTopaHa.

% BpemeHn

1D:

=z}
=

Hite Hopubl Hopua MpepocxoaHo
48,1 kT4 14.8
456 124 2
453 19,5 3.2
203 3.5 .2
55 14 871
34 34 9.1
Cpepnee 256 1.3 63,1

lpumeyaHue: B amom omyeme Homepa\\
pecmopaHos 6binu USMEHEHb! Ha
bykeeHHble 0603Ha4YeHUsi, Ymobbi CKPbIMb,

H:
E:
W
F:
R:
0 KakoMm pecmopaHe udem peusb. P

= I w s =
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23.06.2008 x| Ouemia: Hinke Hophsl

G

C) MpucTtynute Kk aHanuay, genasi 3anucu B
cneunanbHon opme.

— ]

Forecast Selected: 06:03 4
Mepexniverite Bpeneni cyrok: 10:18 (1=>2) ( \
Coprano 15 iy ™’

AWl
B 7891010121
A-AAB AMABAAB A AA AAB+A

il AU

AvA BeC AA A AAA+A BrA A ArA B+A
Aeh A Be A A A+AA A+A A A Ae A AeB+A
AeAeA A AMB+ADB B AA A MAA

2348678 910111212345

CBEfeHNa No CopTam

WA UBGC WD GF

B:00am - 10:30am 2 7
10: 30t - 2:00pm 5 ?
200pm - 5:00pm 4 4
5:00pm - &:00pm 2 1
B:0pm - Closs b 12

Hroro 19 2

10
1

Bpews cyrok  Bpenn soigepi UpesuepHoe pens npurotoenenna 3agepuka Hroro Grade

A
B
A

806 167 14 14 0 <
Owwbkn ynpasnsiolLero
Bpens wavana Bpeun okonvanna Ynpaenawuui Bpens eeinepwin Upesueproe spens npuratoanenna e Hroro Giade \
0600 1600 Manager | 10 13 il oA
1600 i Manager 2 9 13 B oA
QumGku No BPEMERN CyTOK

B aTom npumepe oTMeTbTe, YTO pecTopaH Nosy4umsn
OLIeHKY "HeyaoBneTBOpUTESIbHO", MOTOMY YTO OH
nony4yun ogHy oueHky "D" Bo Bpems ogHoro 15-
MWHYTHOro nepuoaa.

[danee oTMeTbTe, YTO STOT pecTopaH oTocnan NporHo3
Tonbko B 6:03 yTpa. lNepenaya nporHosa B cuctemy
KITCHEN MINDER-~ nocne oTkpbITUs pecTtopaHa nnm
nocrie nnaHoBOW NepecMeHKN HakasblBaeTCs OLEHKON
"F" 4O MOMeHTa oTnpaBKM NPOrHo3a.

Takke OTMETbTE, YTO B 3TOM PeECTOpaHe He
ncnonb3oBanocb BpeMs cyTtok 3. Ecnu 6bl Bpemsi cyTok
3 GbIN0 UCNONB30BaHO, CNpaBa OT TEKYLLEN
nHdopmaumm Gbina Obl 3aNUCcb 0 BPEMEHN CMEHbI U
BPEMEHU, KOTOPOE pPecTopaH U3MEHUI.

3aHecuTe B hopMy AeTanum3saumnio OLeHOK.

B otuete "Ownbkn meHempkepa" obpaTnte BHUMaHNE
Ha TUMbl OLLUMOOK N KOraa OHW npousowwnu. Llenb
0o0uTbCs OTCYTCTBUSA OLIMOOK He cTouT. Beeraa
OOJMKHbI ObITb MEPeYnNCrieHbl MEeHa MEHEKEPOB.
Ecnun 3710 He Tak, BMECTO MMEH B NporpamMmmy MOXHO
BBeCTU "MeHemxep gHEBHOM CMeHbI" unu "MeHeaxep
HOYHOM CMeHbI". ATO MOXET Takke ykasblBaTb Ha TO,
YTO NPOrHo3bl 3arpyxatotcs npamo n3s KITCHEN
MINDER™ | 4yTO BO3MOXHO TOSbKO B Ka4ecTBe
3KCTPEHHOM Mepbl. IMeHa MeHekepoB MCMNONb3YHTCH
Ons NpaBUbHON ANArHOCTUKN 3 PEKTMBHOCTH
paboTbl MeHeXepa.

Otyet "Owwnbku no
BpeMeHaMm CcyToK"
OoTpaXkaeT TUnNbl
COBEPLUEHHBIX OLLUMOOK 1
BpPEMS CYTOK, KOria OHM
ObInn coBepLUeHbl. ATOT
OT4YeT MOXET NMOMOYb
BbISIBUTb BO3MOXHOCTb BO
Bpems onpeaeneHHoro
BPEMEHU CyTOK UIn B
TeyeHne BCEX BPEMEH
cyTok. [1ns NonHoThHI
WMHOpMaLUKn 3TOT OTHET
MOXXHO MCMOSb30BaThb
BMECTE C OTYETOM
"Ownbkn no npogyktam”.
B kauecTtBe npumepa
NOCMOTpUTE Ha OTyeT
"Owwnbkm no npogykram” un
oTMeTbTe 9 ownbokK
NPEBbILLEHNS BPEMEHN
XpaHEeHUsi rOTOBbIX
NpoayKToB Mo
cneumanbHbIM NPoaYKTaMm.
Tenepb nocMOTpUTE Ha
oT4eT "Owmnbkn no
BpeMeHam CyToK" n
oTMeTbTe, YTo 5 M3 9
OLLIMOOK NpeBbILLEHUS
BPEMEHMN XpaHeHUs
rOTOBbIX NPOAYKTOB
NPOWU30LLINKM B NEPUOA C
10:30 ytpa go 14:00.

Bisc
Zaus
Bk Egg
CHSTOT
Burger
Carill

Or Chk
Terisp
Tender
Mac&Ch
Fish
Whir
Burger
Terisp
Tender
Whpr
CHKFRY
FTst
Mushrm
Carill

XT pty

Wroro

Mpoayxkr

Bpema
BhIE KN

N O o 0 08 o o0 00 oo o0 oo o000 = =

Owwnbkun no npoaykTy, Daypart 1

Upeaumepuoe

Bpena

3apepxkn Mroro

NpUroTOBNEHNA

1

-~ 0 0 o0 0 o0 o0 o000 o000 o000 00 MR

o o0 0 00 o0 o0 o0 o0 o0 oo Q0o o000 00 =
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Ownbkun no npoaykty, Daypart 2 Owwn6kn no npoaykTy, Daypart 3

UpesuepHoe UpeauepHoe

Bpeua

BpeuMa
BLIOEPHKH
NPHTOTORNEHNHA

4

Bpema

Bpema
BbILEPHKH
NPpUrOTOBNEHNA

i]

Mpoayxkr 3anepukn HUroro||Mposykr 3apepxkn Uroro
Burger
Or Chk
Tender

Whpr

Burger
Qr Chik
Tender
Wihpr
Tcrisp
Fish
Carill
CHSTOT
SPCHKN
CHKFRY

Terisp
Fish
Carill
CHETOT
SPCHKN
CHKFRY
Weggie Weggie
Weggie Weggie
Bshots Bshats
Mac&Ch
ATty
Steak
AT pty

MackCh
HTpty
Steak
KT ply
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1
1
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2
1
1
2
1
o
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0
1
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1
0
0
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P 00 0 e 0 R O0O00 000000 =00
© o090 o o0 0 0 o o o0 o0 o0 0o o0 o0 0oc o
© 0D o0 o0 o0 o0 o0 o0 o000 o0 o0 o009 o0

© 00 o0 o0 o0 o0 o o0 oo oo o000 oo
o o e o e o 8 o 8 o 8 o 8 o 8 o e o o

Hroro 17 19 Hroro

Mocne 3aBeplieHnda aHanm3a gaHHbIX B aTon d)opme Bbl6epVITe AonoJfiHUuTenbHble AHU U
BbINOMHUTE TakoM e aHanu3. MoxHo 3amMeTuTb TeHAeHLUUN. YTOObI CoXpaHuTb
OpraHM3oBaHHOCTb, UCNOMb3YNTe cneumnanbHyto opmy. MNonoxute opmy, OTHETHI
QES™, a Takke He3anonHeHHy namaTky no obyyexmo and MUM um MNMnaHupoBLmk
06yyeHusa ang MUM B nanky-permctpartop. Tenepb Bbl FOTOBLI AHSA Yepes ABa
NOCeTUTb PECTopaH.
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LUAT 2: AHanu3 BO3MOXXHOCTEN Npu NOMOLLM HaGNAEHMA BHYTPU pecTopaHa

B OeHb nocelleHns pectopaHa MeEHeXKeP PeCTOpaHa AOMKeH ObiTb C BaMK MOKa €ro MOMOLLHWK PYKOBOAMUT
CMEHOW, Kak 1 Oblno 3annaHnpoBaHo 3a 2 Headenu Ao 3Toro. HayHuTe ¢ npoBepky NPorHo3a npogax Ha
KOMaHAHOW CTaHUUM 1 OCBEAOMIIEHHOCTU MeHeopkepa O NnaHMpyemblX npogaxax. BeinonHuTe 5-MuHyTHy0
npoBepky KITCHEN MINDER™. He 3abyabTe 3anucbiBaTh HabnoaeHnst B cneumansHon dopme, Kyaa Bbl

3aHocunu aHanns QES™ Online.

’,ﬁé KITCHEN MINDER™
] 5-MMHYTHanA npoBepKa

MNMpoeepkTe cneaywowee Ha KITCHEN MINDER™

Hasvute snenky "CTaTye npoavkia’;

A, MpaBunbHos Nw BpeMAT?
ECNM HET, HAKMATE KHOAKY “hesa”, NpK NOMOLI
KHONOK CO CTPENCHKAMN BIGEDHTE W ELAENHTS
“YCTAHOBMTL BREMHA™
Tipet NOMOLLM KNENHLIE
IR W T "B,

BOCTIONLIYITECE KABLIGN - CTAHOBHTE EpEMA”

E. Mpasunen iu nporios npogam?
CPABHNTE TERYLUME AOHHLIE O NOMYSaCcoBLE NPORERIX
HA SEPAHE C LIWDRAMM NPODAK HA KOMBHIHOA CTARLN
MNPOBEPHTE HCNONLIYEMBE NPOMHOG, BODAE “MeH0™
SATEM BHBAIMTE HA SPAH JATY.

B.N nuy ypoBHa
npoga?
Metsafaep A0MKSH OELACHNTE M0G0 SHEMRHIS,
kpome 000, [l WeNpaBNeHIR BuibepiTe Knasmy
“Ypoea. npoy CRONLTYATE KHOMKA CO
CTRRMKEMH BT IR Y MHHLLUGHIA JHIHEHIA
W 5% aa TN HEKMATO W “BriGpate”, yrobu

TR HAC TP

25333  Menu 33333

on e
ELLYY BpaTs” Pacey am PHU
KAMH l\ll.ll\ HHT P Proshut | scatsn

-0
d s,
FPHHCHPORATH MIAMHEHIR [ »" L2 42hri 88 +000 DP2 Bud Off |
T. NMpaBunbHO Nk YCTAHOBNERO BPEMA cyTok?
HCnonesyATe iHonky “Bpema cyTox” Ana IHMPNPNHR

Nanee 3anonHute Mamatky KITCHEN MINDER™ no

obyueHuto gns MUM BMecTe ¢ MeEHeKepoMm pecTopaHa.

BmecTte penavite HabnogeHs U UICNONb3ynTe aTy

BO3MOXXHOCTb Afsi MPOBEPKU 3HAHUI MeHemxepa. Y Bac

yrhaeT vyTb 6onblue 1% yacoB Ha NOMHbLIN MPOCMOTP

AaHHbIX nporpammbl PC MINDER™, cuctembl KITCHEN
MINDER™ n QUALITY EVALUATION SYSTEM™

Tenepb nepeHecuTe Bawwm "HeT" (BO3MOXHOCTH) 13

namaTku no oby4vexumto ans MUM B npaByto
KOMNOHKy doopMbl Ans cbopa AaHHbIX.

: - KITCHEN MINDER™
. Data Gollection Worksheet

QES™ Online Data Ohaervations
ol ot pracdchs aw properly
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KITCHEN MINDER ", I[lamarza ne ofyuenunio
/ mna MUM 06 Hepa pecTopana

KIMGHEN MINDER™

Data Collection Worhsheet

0
QEE™ Online Data Observation
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€ Iocatpan Moo 1o obopyonasss e KTTCHEN MINDER™ (EEG)

NPAMEYAHUA

Monpocute meHeaxepa pecTopaHa
oTkpblTe QES™ 1 pacnevartaTb
OTYETbI 3a yXKe NpoaHanM3MpoBaHHbIN
BaMu eHb, YTOObI OH/OHa Mor(na)
NPOCMOTPETL AaHHble. 3aTem
npoBepbTE, 3HAET N OH/OHA, Kak
aHanuaupoBaTb AaHHble 0 paboTte
pecTopaHa.
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LUAT 3: OueHka v npuopuTe3saums

NcnonbayiTte gaHHble QES Online™, noaunuun, 0603HayYeHHbIe CIOBOM "HET" B namsATke Nno obyyeHuto, BalLm
HabnogeHus (Bce 13 3anofIHEHHON hOPMbl) U NMEPEUNCTTTE BO3MOXHOCTY B AeicTBMM 1 MNMnaHnpoBLmKa
o6yyeHunsa ang MUM. BeisBuTe no3uumm, COOTBETCTBYIOLASA KOPPEKTMPOBKA KOTOPLIX ByaeT nMmeTb HanbonbLuee
NonoXxuTenbHoe BO3AENCTBUE Ha KAa4eCTBO NPOAYKTa U 06LLY0 yOOBNETBOPEHHOCTb NOCETUTENEN.

Cucrema KITCHEN MINDER™ - MnaHupoBunk obyveHna gna MUM

HucTpykTop (MUM)

Tema oGyY etma

05y

DaTta yuedHoro ;aHatHa

B pena

OT0T pa3gen AormkKeH
ObITb 3aNOSIHEH NpU
Ha3Ha4YeHuUn gatbl
obyueHus.

Mecto

YuebHoe jaHATHE

LUATI 4: O6y4yeHue
ans
COBepLIeHCTBOBaHMUA
pa6otbl ¢ KITCHEN
MINDER .

enb - Karaa mieerca Boi MOKHOCTD
{NP&10cTABUTL Tenb HyH HHpOPUMALMK [ OTYETbI)
{MPHACHNUTD KOMHN JO0KYMEHTOB)

( ; )_Kawne omunaro 1ca pesynbratbl
{(MOTPoC HT b NOMOWLL NPH HCMPABAEHIM B0 MOKHOCT i)

—

Mepeuncnute He Gonblue 3
NpUoOpUTE3NPOBAHHBLIX BO3MOXHOCTEN 13
dopMbl cbopa AaHHbIX. MNpunoxute
[OKYMEHTBI.

MepeuncnuTe oxuagaemole pesynbTaThbl
OT KaXKgon ucrnpasreHHON BO3MOXHOCTMU.

{ : )lho ABNAETCA MPUYHIHON 3TOT0

4 Kanie BO3MOKHBIE PEWEHNA ANA HCNPABAe A 1aHHON
B3 MOAHOC TH

Bo3moxHas npuunHa? O6opyaosaHue,
obyyeHne n, MoXeT, PyKOBOACTBO?
BbinonHsaeT nu meHeaxep npaBunbHbIe
npouenypbi?

30ecb nepevncnnTe BCe BO3MOXHbIE
peLueHus.

( : )I(ame ocoﬁble,g,eﬁcimm AONHEeH MPEInpPHHATE:

. CornacoBaHHbl € NOCASIYH e 4aTh]

3peck Bbl 06a oroBapmsBaeTech O TOM, YTO
Kaxxapbl U3 Bac AomkeH caenatb Ans
ucnpasneHns cutyauun. B kauectese MUM
Balla pofb MOXeT COCTOATb B TOM, YTOObI
KOHTPONMMPOBaTb €ro ycunms n
BbICKa3blBaTb CBOE MHEHWE.

Bcerga xopoLlo HameTUTb KOHTPObHbIE
AaTbl Ansi OLEHKV NPOMEXYTOUHBIX
pe3ynbTaToB U, NPM HEOGXOAMMOCTH,
nepeHanpaBrieHns yCUIni.

DenctBna1n2 e
MnaHupoBLmMKe 00y4YeHus
anst MUM cuctemsl
KITCHEN MINDER™ -
anemeHThl Wara "OueHka n
npuoputesaums".

LWarn 3-6 BbINnonHs0TCA BO
Bpems oby4yeHus. MNMocne
nepeyncrieHnsa BO3MOXHOCTEN
nponguTe ¢ MEHeLKEPOM
pecTopaHa nocnegoBaTterbHO
no BCEM BOMpocam u
nony4yute ero/ee TBEpPOOE
obelaHne coenaTb
HeobxoaMMble MCMpaBAEeHUS.

O6eLanTe nogoepxueaTtb
MeHeXXepa BO BCEX
COOTBETCTBYIOLLNX OENCTBUSIX.
MeHeoxep pectopaHa MOXeT
3axoTeTb NepeodyynTb
NMOMOLLHMKA MEHeOxXepa,
BOCMOSIb30BABLLMNCH

MpuueyaHna mu Gecene

Mocnenywmne NpK e4a g

P eiynbTat

Mocobnem no oby4veHuto
paboTe ¢ KITCHEN MINDERw
cpefHero ypoBHs. Bawia
noagepxka MoxeT
Bblpa)kaTbCH B MOCELLEHWM
pecTopaHa 1 KOHTpore 3a
pesynbTatamu.

Mcnonb3yiTte aTu pasgensl
Ons 3anMcen Bo Bpems
00y4eHuns 1 ganbHenwero
KOHTpons. [nsa nyywen
opraHusaummn gepxmte Bce B
OHOM MecCTe.

P—

Mocne ToOro, Kak MeHexep pecTtopaHa BHEC HeobxoauMble ncnpasneHusa, an3Ha|?1Te ero AoCTMXXeHna n
npocMoTpuTe eLle pas I'IepBOHa‘-IaJ'IbeIIZ nnaH, 4tToObl NOCMOTPETbL, HET N eLle BO3MOXHOCTEWN, KOTOPbIMU
MO>XHO ObINo 6bl 3aHATLCA. ECnin Takme BO3MOXHOCTU €CTb, COCTaBbTE HOBbIV nnaHnpoBLUKMK 06y‘-IeHl/IFI mnnn

CHOBa Ha4HWUTE BECb npouecc.
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MpunoxeHune

MNamsaTka no oby4yeHuto ana MUM

®Popma KITCHEN MINDER™ ans c6opa AaHHbIX

MnaHupoBlwuk o6yyeHuns ana MUM
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