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KITCHEN MINDER™, cpeonuii yposeHv Omeemuoi

Pa6boma ¢ KITCHEN MINDER™,
Kypc ob6y4eHusi, cpedHuUll YypO8eHb.

Kypc o6y4yeHus cpeaHero ypoBHsi 3HakOMUT Hac ¢ npegycMaTpyMBaeMbiMn CUCTEMON
KITCHEN MINDER™ 0653aHHOCTAMUM CTapLUero NoMoLLHMKA 1 MeHeXepa pecTopaHa.

Ceityac Bbl 6onee noapobHo nosHakomutecb ¢ CUCTEMOW KITCHEN MINDER™,
yaenssi ocoboe BHMMaHue asym tunam MO, koTopble BXOOAT B CUCTEMY:

1) PC MINDER™
2) QUALITY EVALUATION SYSTEM™ (QES™)

Ecnu Bbl 3aHMMaeTech No 3Toi paboyen TeTpaam noa pyKoBOACTBOM UHCTPYKTOpa,
BbINOJHAWTE €ro ykaszaHus U UCNOonb3ynTe crieaytoLime pecypebl:

e KITCHEN MINDER™" MNoco6ve no o6opyaoBaHuio
e TMonHas n dyHKuMoHupytowas cuctema KITCHEN MINDER™

Ecnu Bbl 3aHMMaeTecb CaMOCTOSATENBHO, BO3bMUTE elle u [Nocobue ansa pykosoguTens,
CpeAHuin ypoBEHb, HanmMcaHHoe Ans Toro, 4toobl MUM Mor npoBoauTh 3aHATUS CO
cTapLUMM MOMOLLHMKOM MeHeLKepa U MeHemxepoMm pectopaHa. Ecnn MUM He moxeT
nomoub BaM € y4ebon, Bbl BCE paBHO MOXeTe nonb3oBaTtbcs [ocobuem aons
pyKOBOAMTENS U BbINOMHATL BCE COOTBETCTBYHOLLUNE YNPaXXHEHUSA 13 paboyen TeTpaau.



KITCHEN MINDER™, cpeonuii yposeHv Omeemuoi

Moyemy cneayeTt ucnonb3osatbk KITCHEN MINDER™?

o ol 0X 03 04 05 08 0OF 08 0%

Temnepatypa Gniog ]

Biye Gmiog |

HUCTOTa NOMEWEHHA
CROPOCTE ohCNyHBAHHA
BHewHWA BRY NepcoHana

MpreMiyMy 3aKa308
BHAMETENEHOCTE NEPCOHANS
MpocToTa 3akaia

TouHOCTE MEMOAHEHWA 3aKa38

Jloructnyeckasa perpeccua, nony4yeHHaA B pesynbtate (“)aKTOpHOI'O aHanmsa
n=305,847, c1cTeMaTU3NPOBaHO C TOYHOCTbIO 86,0% (1 anpens — 30 mioHA 2005 r.)
[aHHble rpaduka No Kaxxaomy NapameTpy NpeAcTaBnAioT B Beca, NoyueHHble B pe3ysibTaTe aHanu3sa.

lMpueedeHHbIl ebiwe 2paghuk Nokabieaem s8axxHOCMb OJ1s1 obwel
ydoesiemeopeHHOCMU noceuw,eHueM pecmopaHa pa3HbiX acriekKmoe, U3 Komophbix
cknadbiearomcsi aneyamJiieHus1 mocemumedied.

MNMepeuncnuTte cambii BaXHbIW (CaMble BaXHble) acnekT(bl) BOCMPUATUA NoceTUTeNA?

TemnepaTypa 1 BKyc 6nroga

Kak cuctema KITCHEN MINDER™ MoxeT nomoyb ynyylumnTL TeMnepaTypHo-
BKYCOBbI€ XapaKTepucTuku 6non?

BOOPY)KaeT pykoBoaACTBO MHCTPYMEHTOM MH(bOpMMpOBaHVIﬂ O TOM, KaK MOXHO B
Teé4YyeHune gHA yny4duaTtb Ka4ecTtBO onopa.

NMomoraeT obecneuynTtb NocnengoBaTeNnibHOCTb, YTO yny4duwaeT TeMnepatypHO-
BKyCOBbI€ XapaKTepUCTUKun o6noa.
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MpeunmyuwiectBa npumeHeHusi cuctembl KITCHEN MINDER™

KITCHEN MINDER™

PLS:

¥ KomaHga nonb3yetcA Yacamum

1 BymaxHbIMK TaBnuuamm ans |

onpegeneHua noTpebHocTen
B NPUroTOBRNEeHWUN.

v TexHonoruyeckue Kaptel U
rpacdnKn YacTo KnagyTcA He
B TO MEecTo, NOBpexaakTca
WNK TEPAIOTCA Cpeau ApYrux
cpeacTB KOMMYHUKaLMWK.

v MMpuroToBneHne MaccoBLIM
cnocoGom OCylWecTENAETCA
HenocneaoBaTtenkHo, YTO
npuBoaMT K o6paszoBaHuio
Bonbwux 06LEMOB OTXOA0B
M CHUXEHMIO CKOPOCTH
obcnyKuBaHUA.

% 70T
 npoc
KITCHEN MINDER:

¥ Taimep PHU wu akpan
KITCHEN MINDER ynpowarT
npouecc Ans KoMaHabl.

v KITCHEN MINDER
ycTaHaBnueaeTcAa B
NpoM3BOACTBEHHOM 30He U
exeqHeBHo o6HOBRAETCA
TOYHbLIMM OaHHbIMK.

¥ YneHbl KOMaHabl CBepAHTCA
C 3KpaHoM - NpUroToBneHue
MaccoBbIM cnocobom
OCYlWecTBNAETCA
asmomamuyecku!

Omesemul

KITCHEN MINDER™

PLS:

¥ TexHonoru4yeckue KapTel U rpadukm
Ha KyXHe 4acTo
yKe ycTapenu.

¥ PLS He moxeT BbicTpo

CTPYKTYpY eXeAHeBHLIX NPoaak ¢
y4eTOM HenpeaBHAEHHbIX CMEH.

rae HeT oUCHOTo KOMNbITEPa.

CKOPPEKTMPOBATE YCTAHOBHBILYIOCA

¥ C PLS TpyaHo paGoTaTk pecTopaHam,

/ru6xoc™

KITCHEN MINDER:

v KITCHEN MINDER kaxpoe
yTpo 0BHOBNsAETCA Ha
OCHOBe AaHHbIX Mo
npogaxam/accopTUMeHTY
NpoAyKTOB 3a npeaLIayLen

NeHb.

v HenpeneuaeHHbIe CMeHbI
B Npogaxax mMoryT 6biTe
HeMeAneHHO YYTeHbl OfHUM
HaXXaTUeM KHOMKu!

v CylwecTBYIOT pelueHun Ans
Bcex POS-cuctem, MMeOLMX
WK He UMerLWKUX O(PUCHLIA

KOMNbioTep.

PLS:

cnocol

TaAmepa.

v HenocpepncTBeHHoe
HaGnwogeHwe - eQUHCTBEHHBLIWA
onpegenuTk, Kak Yned
KOMaHAbl NOHUMAET U
BbINOMHAET Npoueaypbl

v YneHbl KOMaHAbl YacTo ~
WIHOPUPYIOT UK
HeMnpaBUAbHO UCMNONL3YIOT
TaliMep, Koraa He HaXodATcA
noA Haf3o0poOM.

v BO3MOXKHOCTH YNYy4LLeHUA
KavecTBa 6niof YacTo
BbIABNATCA TONbKO U3
0T3bIBOB NoceTUTenen

(cnuuikom nosaHo!).

KITCHEN MINDER™

E(usmepﬂ""c"'

KITCHEN MINDER:

v Pe3aynbTaTkl OLEHKW KavyecTBea

AOCTYNHLI YNpaBRsowWel

¥ KOMaHAae, KaK B pecTopaHe TakK

n B UHTEpHETE:

v’ 3a Mecsil, Hegeni, AeHb, CMeHy,
ANA KOHKPeTHOro MeHegKepa
WU NpoAayKTa, U T.4.

¥Ykasatens MAKIN' THE GRADE™

No3BoNAeT ocyLecTBAATL

HeMeaneHHbId K

nocnegoBaTenbHbIA KOHTPONb W

nony4ate 0BpaTHY CBA3L KaK CO

CTOPOHbI KOMaHAkL! TaK U CO

CTOPOHBI PyKOBOACTBA

HHEbIe CUCTeMbI OLIEHKW KavyeCcTBa
UALITY EVALUATION SYSTEM™
MOTYT UCMOMNbL20BaTLCA ANA
NoBblWeHWA Ka4eCTBa NPoaykKTa

do mozo Kak noceTUTenn 3ameTAT!




KITCHEN MINDER™, cpeonuii yposeHv

Omesemul

[MpuroToBrneHne MaccoBbLIM CNOCOOOM

Mpu npuroToBNeHnn MaccoBbIM CMTOCOGOM NPOAYKT, Tpedyrowmnnca ans
KaXaoro nosly4acoBOro nepvoaa BpeMeHu, Bcerga 3akasbiBaetcs 3a 15 MUHYT

A0 (baKTI/I‘-IeCKOI'O HacTynneHunAa AaHHOro nofny4yacoBoro nepuoaga.

C8no3

Ha sacax
KITCHEN
MINDER
oTobpaxaer
NpoayKT,
Tpebyrowmuica
€12 oo 6 Ha
YACAX

30
6

Ecnun Ha yacax
14:20,
KITCHEN
MINDER"™
oTobpaxaeTt
AaHHble O
KonunyecTtBe
npoAaykTa,
HeobXxoAMMOM
OnA Kakoro
BPeMeHHOro
nepuopa?

Kakue aBe Bewu nomoraetr yny4vyuwuTb npaBuiibHoOe NpUroToBrieHne MmaccoBbIM

cnoco6om?

1. CKkopocTb 06CnyXMBaHUsA

2. KoHTponb 3a obpaszoBaHueM OTX040B

AkpaH PC MINDER™

PC Minder KitchenMinder090101Thu
File Forecast Settings Tools Help

Managers Schedule | Product Mix  Half Hour Sales | Product Settmgs] Pragrarm PHU I Send To Kitchen Minder

i
=What Do | Do haw

Day Part 1 Sales Day Part 2/3 Sales Total Day Part Sales

05:00 A0 to 0530 AM
05:30 Ahd to 06:00 A
06:00 A to 0630 AM
06:30 Ahd to 0700 A
07:00 A to 0730 AM
07:30 Ahd to 05:00 A
05:00 A to 0530 AM
05:30 Ahd to 09:00 A
09:00 A to 09:30 AM
09:30 Ahd to 10:00 A
10:00 A to 1030 A
10:30 Ahd to 11:00 A
11:00 A to 1130 &M
11:30 Ahdto 12:00 PM
12:00 P to 1230 PM
12:30 Phito 01:00 PM
01:00 P to 0130 PM
01:30 Phito 02:00 PM
02:00 P to 0230 PM
02:30 Phito 03:00 PM
03:00 PM to 0330 PM
0330 Phto 04:00 PM
04:00 P to 0430 PM
04:30 Phito 05:00 Ph

05:00 P to 05:30 PM
05:30 Ph to 05:00 PM
06:00 Ph to 06:30 PM
05:30 Ph to 07:00 PM
07:00 Pt to 07:30 PM
07:30 Ph to 05:00 PM
08:00 P to 05:30 PM
05:30 Ph to 09:00 PM
09:00 P to 09:30 PM
03:30 Ph to10:00 PM
10:00 Pt to 10:30 PM
10:30 Phto11:00 PM
11:00 Pt to 11:30 PM
11:30 Ph to12:00 AM
12:00 Ab to 12:30 AM
12:30 Ah to 01:00 AM
01:00 A to 01:30 AM
01:30 Ah to 02:00 AM
02:00 Ab to 02:30 AM
02:30 Ah to 03:00 AM
03:00 Ab to 03:30 AM
03:30 Ah to 04:00 AM
04:00 A to 04:30 AM
04:30 Ahd to 05:00 AM




KITCHEN MINDER™, cpeonuii yposeHv Omeemuoi

EXXegHeBHas NpoBepKa NPOrHosa

MpocmoTpuTe Ucnonb3yeMblvi MPOrHO3 M NiaH Noay4acoBbIX Npoaax B
KITCHEN MINDER™

1. Haxmwute Ha KHonKy "MeHio FEEEE Menu e e o e o

2. OtobpaxaeTcs Forecast Select

“ucnonb3yembln hdjust Sales Level
NPOrHo3 Program Product Mix
Program PHU )
3. C nomoLbto KnaBuwwm "cTpenka” Product Location
Set Time

Bblgenute no3munro
"KoppeKTMPOBaTL YPOBEHb Npoaak” | < Current Forssast sac 1103

4. Haxmwute "BbiGpaTb"

5. OTobpaxaroTcsa ypoBHHU
nony4acoBbIX Npoaax

6. C 5 > Adjust 1/2 hr Sales Level =
. nOMOLWbLIO NMpaBoOU

> Time 12% Time 12%

d)yHKLIVIOHaanOVI KrnaBullun 05:00 AM 000D < 09:00 AM 0154

npocuoTpuT ocrasunecs b o e i A ot

nonyvacosBble nepuoabl 06:30 AM 0009 DP 10:30 AM 0127

07:00 AM 0023 11:00 AM 0112

7. OSuyesnnan nesiam v o e o o

MOXHO OnpeaenuTs, 106aBNB 08:30 AM 0073  12:30 PM 0210
BHU3Y CTPAHULbI NOKa3aTenu Edit DP1 300720 DP2 $02739 Hext

DP1 n DP2

8. [Onsa Bbixopa Haxxmute "CTtaTtyc npoaykra"

MpocmoTpuTe ncnonb3yembin NPOrHO3 U NAaH nony4acosbix npoaax B PC
MINDER™

i PO Wm:le.l KitchenMinder07 11 16Fri

1. Otkpoute PC MINDER™ ] Prod x

2. OToGpaxaeTtcs

3. OTtkpouTe BKNnaagky
"Mony4acoBble npogaxu”

MANRACER'S MAME [START TIWAE (EMD TinaE

4. OTtobpaxaloTcs ypoBHMU
nony4acoBbIX NpoAax

5. Haxmute "Meuvatb" n
pacnevyaTtanTe gaHHbIle
ANs KOMaHOHOM cTaHLUUU

6. [aHHble no npogaxam
OOJXHbl KOPPEKTUPOBATLCS
B KITCHEN MINDER™ npwu
nomowm pyHKuUmM "YpoBeHb
npogax"
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KoppeKkTupoBKa YPOBHSA npoaax

Mocne okOHYaHUA KaXXA0ro CyTOYHOro nepuoaa HanmbiBa noceTutenem Heo6xoanmo
BbINOJIHATbL ObICTPYIO NPOBEPKY Afsi CPaBHEHUs (PakTUYECKUX NoKasaTernen npoaax
u nporHo3a B cucteme KITCHEN MINDER™. Ecnu pa3Huua coctaBnseT 5% vnu
6onblue, HeO6X0AMMO CKOppeKTUMpPOoBaTb ypoBeHb npogax B KITCHEN MINDER™.

KoppekTupoBka nporHo3a npogax B KITCHEN MINDER™

1. OTKpbIB 3kpaH "CTaTyc npogykTa”, BuiGepuTe =Product Status: COOK >01:25 PM

YpoBeHb npoaax v 08 Whop

= Cook @03 Fish
Cook 12 Burgjer

2. Mpwv nomowwm Knaeuul "cTpenka BBepx/BHU3"
MeHsnTe undpbl npoaax Ha 5% 3a pas.
O6paTuTe BHMMaHME, YTO OOBLEM
nosly4acoBbIX NPOAAX TOXe OyAeT MeHATbLCS.

3. Haxwmurte "BblOpaTtb" ansa ¢pukcaummn v L3  12hr$ 143|+000|DP2? Bud Off
M3MEeHEeHUN

CnepyeT nu KoppeKkTupoBaTtb nporHo3 npogax B KITCHEN MINDER™, ecnu nepen
pecTopaHOM OCTaHOBUIICA aBTOGyC?
HET!

Ecnu B Te4yeHmne nocneaHux ABYX 4acOB NPOAAXN AeMOHCTPUPYIOT TEHAEHLUIO
10%-ro pocTa, crneayeT nNu cKkoppeKkTMpoBaTb ypoBeHb npoaax B KITCHEN
MINDER™?
gﬂ 1] "

[MporHo3bl Ha "ocobble AHU

[aHHble 06 0cOObLIX AHAX He AOMKHbI XPaHUTbCA fonblie 90 gHer, NOTOMY 4YTO
NO31LMN MEHIO U aCCOPTUMEHT NPOAYKTOB_MEHSAKTCA 4acTo.

CoxpaHeHue nporHo3sa Ha "ocobbin AeHb"

MANAGER'S NAME [START TIME |END TIME

1. Ybeputech, YTO HyXHbIN BaM 2. BeeauTe BbIGpaHHOE Ha3BaHue U
nporHo3 3arpyxeH B PC MINDER™. paTy ans coxpaHsiemoro daina,
BbiGepuTe Ha naHenu MeHK NYHKT 3aTeM HaxmuTe "CoXpaHuUTL".
“lMporHos”, 3atem BbIGepuTe HaxmuTe "[a", ecnu Bbl roToBbI
"CoxpaHuTb Kak" COXPaHMTb NPOrHO3 Ha "0Cco6bIii

AeHb"
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Bbi30B nporHo3a Ha "ocoObi AeHb"

C Minder KitchenMinderd711035a0 | PE Minder Special Days'\ KM _Cor Show00604 T
Fle Forecast Settngs Tods Heb

1. BbiOGepuTe Ha naHenu MeHK NYHKT 2. Ecnu cuctema npocuTt BBeCTuU
"MporHo3", Bbi6epute "Ocobble naporsb, yKaXxute naposnb
AHn", HaxXmuTte "Bbi3BaTb"”, agMuHuUcTpartopa. Bbibepute
BblOepuTe 0COObIM A€Hb, HAXXMUTE HY)XXHbIW NPOrHo3 Ha "ocob6bIN AeHb",
"Bbi3BaTb" 3aTtemM HaxmuTte "BbizBaTtb"”

YpnaneHue nporHo3a Ha "ocoObii AeHb"

PE R ater Kilchesin, Aerl71 1 28Wed PC Minder Kitchen™inder)711 20Wed
Settigs Wobs  Help

cuact M | Half Hoyr Sales | Proguct Sevtings | Program Py | Send To Kitghen Minder

x | Half Hour Sales | Product Sestings | Progeam PHU | Send To kitchen Minder

1. BbiGepute "lMporHo3", 3atem
"Ypoanutb"

Fin Foscmt Seltngt Tuck e

—Rmaurnrms 1 | Half Houe Sales | Product ettings | Program PHU | Send To Kitchen Minder
=

Y Car Showl90604Thu cv. I
———

Dalete Fila

3. BblgenuTte NnporHo3s, KOTOpPbIN Bbl 4. Haxmute "[Ja" ana yaaneHus
XOTUTe yaanuTb, U Bblbepute nporHo3sa
"Yoanutb"
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Omesemul

Ucnonb3oBaHue B PC MINDER™ chaiina urHopuposaHus

3auem HyxeH cann urHopupoBaHua?

Ona xpaHeHUA NO3MUMK, He HaxogAawmxca B naHe PHU nnn oTtcnexuBaembix
AononHutTenbHbIM o6opyaoBaHuem Flexi-Timer™.,

lMpocmomp/pedakmupoeaHue codepxaHusi ¢hatiszia u2HopupoeaHus

PC Minder KitchenMinder0711245at
Fle Forecast Settings Tools Help

Manager's Schedule Product Mix | Half Hour Sales 1 Product Settings I Program PHU I Send To Kitchen Minder

‘what Do | Do Now

Day Part 1

INDE= P15 PRODUCT WAME | MINDER WAME

BISCUIT (#3) Bisc
SALSAGE (3) Saus
ECGS (5) Eqas
HASH BRM CHSY {20) B Tots
CHRN FRITBRKFST(2) | CFrit

3)
4)

6)

Kak npocmoTpeTb cogepxaHue channa
MrHOPUPOBAHUA:

OTkponTe Bknagky "ACCOPTUMEHT NPoayKTOB"
HaxmuTe kHomky "Bpems cyTok" u BbibepuTe
Tpebyemoe Bpems cyTok. Beibepute Bpems
CyToK 1 ansi npocMmoTpa gaina UrHopupoBaHmst
3a nepuog nogaym 3aBTPaKoB UIN BPpEMS CyTOK 2
Anda npocmoTpa darina UrHopuposaHus 3a
nepvog nogayv CtTaHgapTHOrO MEHHO.
Bbibepute Ha naHenn meHto nNyHKT "CepBuc”
Bbibepute "PenaktupoBath channbl
urHopmpoBaHums"
3akoH4uB, HaxkmuTe "BbinonHeHo"
MoBTOpuTE Warn 2 — 5, 4To6bl NPOCMOTPETL

JaHHble 3a apyroe Bpemsi CyTOK

TOTAL PATTIES JSTART FOR DPZ FREMCH FRIES (#6) &
75

FROZEM COKEBNE
FRUIT PUNCH ENB
FRYBAG(] 000}
GRAVY

HERSHEY PIEG#D)
HONEY MUST SCE(
HOT CUP 12 0Z (2
ICE TEA-CONCENT
KETCHUPBLLK.
KIDS CUR 12 0Z (7
KING CUP (24
KING FRY CARTOMN
KING LIDS (30}
KNIFE PLASTIC {10
LARGE FRY CARTC
LEMONADE BNB
LETTUCE CHOPPEL
LETTUCE-SALAD
LGEHOT CUP 200
LD 32 02

LID DOME- LARGE
LID FROZEN DOME
LID HOTBLACK {11
MARINARA SAUCE
MA KT

Kak oTpepgaktupoBaTb (hansn NIrHopupoBaHuUA:

1) TlloBTopuTe Wwarn 1-4 ona npocmoTpa
coaepxaHus canna urHopmpoBaHus

2) BblgenuTe NpoayKT, KOTOPbLIV Bbl XOTUTE
yoanuTb U3 dranna urHopnpoBaHus

3) HaxmuTte KHOMKy ¢ cuMBOSIOM "<<", YTOObI
nepeMecTuTb NPOAYKT 13 dharnna UrHopupoBaHus
B MH(OPMALMOHHbIN pa3fen BkNnagku
"ACCOPTUMEHT NPOAYKTOB"

4) Ecnu HyXHO, OTKOpPEKTUPYNTE AaHHbIE B
cton6ue "HAMMEHOBAHMWE B MINDER"

5) W3meHuTe napameTpbl NPOAYKTa BO BKIIAAKe
"HacTtpowkn napameTpoB npogykta" (EEG,
cTpaHuua 4 — F)

6) HasHaubTe onga npoaykta onpeneneHHoe MecTo

B PHU u Bpema cytok (EEG, ctpaHuua 4 — G)
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Co30aHue Hogoz0 ¢haliszia U2HOPUPOBAHUS

3aueM HyXXHO co3gaBaTb HOBbIN haln UITHOPUPOBAHUA?

Ona Toro, YTo MOXHO ObINI0 HAYaTb C Hayana, ecnu Mornu 6bITb AoNYyLEeHbl

OLLUOKMU.

PC Minder KitchenMinder071116Fri
File Forecast Settings Tools Help

‘what Do | Do How Update Product Mix

BEEF WHOPPER (6)

Ignare

Add | Replace ‘

INUEs TFLS PR | MATE [MINUER MAME |1 IALFATIIES 5 1ART 4 L]

HASHBRM CH3Y (20 LTots

BEEF BURGER {12} Burger

BEEF AMGUS (13 Steak
THDR CRILL {2} TGrill

CHICKEMN PATTY (2) | OChick
TENDERS (24 Tender
THDRCRP CHIKM (2)  TCrisp
CHICKM FRY {32} ChkFry

FISH (2) Fish

a
528
Z
12
26
A6
15

13
a

Kak ctepeTb cywecTBylowmmn cpamn

MrHOPMPOBAaHMS:

BbInonHamMs mosibKo ¢ paspelueHust

npedcmasumerns omdena UHpopmMalyUOHHbIX

mexHoio2ul unu crieyuasucma rno mexHu4deckou

rnoddepxxku ICC.

1)

2)
3)

Bo Bknagke "AccopTUMEHT NpoayKToB"
BblGepuTe NyHKT MmeHto "Cepsuc”

Bbibepute "CtepeThb thann urHopuposaHma”
[ns noaTBepxaeHns onepauny Bolbepute BO

BCMNblBaloLLEM OkHe "[1a"

Kak co3zgaTb HOBbIW dpannn UTHOPUPOBAHUA:

1) Barpyaute HOBbIV ¢hann NporHo3a

2) Bbibepute "OobaBuTb" Anga nobbiX HOBbIX
noauuwii, kotopsle CEMYAC xpansTtcs B PHU
U OTCNEXMBAKOTCSA AOMONTHUTENbHBLIM
obopyposaHuem FLEXI-TIMER™

3) Bbibepute "MirHopmposatb" onis BCex
0TOBpaKeHHbIX KpaCcHbIM LIBETOM MO3ULNIA,
koTopble HE Haxogatca cenvac B PHU n He
oTcrnexusatTcs gononHutenbHbiMm FLEXI-
TIMER™. BT npoayKTbl 6yayT NOMeELLEHbI B

HOBbIN hainsi UITHOPUPOBaHUS




KITCHEN MINDER™, cpeonuii yposeHv Omeemuoi

Makcumunsaumsa kavyectea padorbl KITCHEN MINDER™

Koppekmupoegka Hacmpouku "MakcumanbHOe KoJiu4ecmeo Ha rnaH"

3ayem ymeHbLaTb 3Ha4YeHue "Makc. konn4yecTBo Ha naH"? | R Ty o T Qg [T L)
* Cook 06 Fish

YT100bI NPOAYKT He 3aKOH4YUICcA A0 TOoro, Kak
nporpamMmMa 3aKaxeTt HOBYH NapTuUio.

v Level 60 +000 DP2  Bud Off

O kakux Tpex Bewax Haao NOMHUTL, KOPPEKTUPYIO
KONUYeCcTBO KOTNET Ha NaH?
HACTPOUKA NMAPAMETPA
"MAKC. KOUYECTBO HA l3H"

1. YyutbiBaTe umeroLleecss B HarnM4mMm YMcno naHoB
= Cook 02 Fish

Cook 02 Fish

Cook 02 Fish

2. TwaTenbHO KOHTPONUPYMUTE, KaK YNeHbl KOMaHAabI
Nonb3yTCS TAUMEPOM

v Level 60 +000 DP2  Bud Off

3. byabTe mepnenusgsi "MAKC. KOMHYECTBO HA lOH"
HACTPOUKA NMAPAMETPA

KOPPEKTUPOBKA MAKCUMAJIbHOIO KOJINYECTBA HA N3H

-]

1. OtkponTe BKnagky "HacTtponku
napameTpoB NpoaykTos"

2. TlMomecTtuTe Kypcop B cTonbeLl
"Makc/laH" HanpoTMB NPOAYKTa,
AaHHblE MO KOTOPOMY Haz
N3MEHUTb

3. Bneuatante 3HaveHne Makc/laH

4. HaxmunTte "Enter", 4Tobbl BINTU
N3 A4enku

5. OtnpaebTte gaHHble B KITCHEN
MINDER™

6. CoxpaHuTe U3MeHeHMUsI Npu
3akpbiTim PC MINDER™

Koppekmupoeka Hacmpotku "MuHuUMasbHoe KoJau4ecmeo Ha naH"
3ayemM ycTaHaBnuBaThb ANA NpoAyKTa "MUH. KONMYeCcTBO Ha NaH"?

Y106b1 KITCHEN MINDER™ He 3aka3biBan npurotoBrieHMe 04HOro Kyco4ka
npoayKTa, ecnv OH NpoAaeTcs NOPLUMAMM NO HECKONbKO KYyCOYKOB

Kakue HacTponkun oonxkHbl UICNONb30BaTbLCA AN BCeX NPOAYKTOB, koTopble HE
npoaarTCcA NOPLUAMMU MO HECKONBLKO KyCO4YKoB, n novyemy? 0 — KITCHEN MINDER™
He OyaeT 3aka3biBaTb NMPUroTOBSIeHUE NPOAYKTa, eCrin TpebyemMoe Konm4yecTBo

MeHblle 3HayeHusa B ctonoue "MUH/M3H.
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KITCHEN MINDER™, cpeonuii yposeHv Omeemuoi

HACTPOMKA "MUHUMAJIbHOE KOJIMYECTBO HA M3H"

PE Minder Kitchenttnder0711 160 3]

T — BbinonHute cnepytowme
e — AencTBuA:
1) OTkpowuTe BKnaaky "Hactpomka

napameTpoB npoaykra”

huaccoean

2) HaxmuTe Ha KHonKy "Bpems
CyTOK"

3) BBeauTte pasmep camon
MarneHbKOW nopuumu B cTtonbey
"MWUH/MISH"

4) OtnpaBbTe AaaHHble B KITCHEN
MINDER™

HUcnonb3oeaHue ¢pyHkyuu “Tpebyemoe nukogoe Kosu4yecmeo rniHoae"

Bbl 4OMXHBbI CPaBHUTbL AaHHbIe B cTono6ue "3anporpaMmMmmMpoBaHHble N3HbI" C
AaHHbIMU B ctonoue "MMKOBOE KOJIMMECTBO NM3HOB" .

PE Minder Kitcheninder0711 166

Kak noHATb, YTO ANA AaHHOro NpPoAyKTa 3anporpaMMMpoBaHO HeAOCTAaTO4YHO
n3HOB?
1) MpoayKTbl 3aKaHYUBAKOTCA, HY>KHO UX CIIULLKOM 4YacTo roTOBUTb
2) B nukoBble nepuoAabl YneHbl KOMaHAbl YacTo XAyT, koraa oyaeTt
NPUroToBNEH KOHKPETHbIN NPOAYKT

3) Huskas ckopocTb o6cnyxXuBaHus
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KITCHEN MINDER™, cpeonuii yposeHv Omeemuoi

QUALITY EVALUATION SYSTEM™ (QES™)

BnuwnTe B HaXOAALWYIHOCA HUXe Tabnuuy onpeaeneHUsa U KONM4ecTBO NOTePAHHbIX
6annos:

OnucaHue Tun ownGKKn MoTepsiHHbIE
6annbl

Ha Tavimepe muraet KpacHbln

MHOMKATOP, YNeH KoMaHabl ObICTPO
BPEMI 6

ABa pasa HaXXumMaeT Ha NHAUKaTop,

YTOOLI OH CTan XenTbiM Unn

3eneHbIM, YToObl "NpoannTb" cpok

XpaHeHWs roTOBOro NpoaykTa

Ha Tanmepe He roput KpacHbIN
unngunkatop n KITCHEN MINDER™
He 3aKa3blBaeT UneHaM KoMaHbl —

NpUroTOBUTb eLLe NPOoayKTa. m 3

Mpoaykt nomewaetca 8 PHU un I —

4YTOObI MHAN KaTop 3axercd
3€J1EHbIM

Ha Tanmepe roput HemuraroLmm
WA MUTatoLLMIA KpacCHbIn
nmHaukartop, n KITCHEN
MINDER™ roBopuT uneHam 3AITEP)KKA 2
KOMaHAbl MPUroTOBUTb MK

BbIOPOCUTL NPOAYKT. YneH
KOMaHAbl B OTBET HE HaXXUMaeT
Ha KHOMKy Tanmepa B Te4YeHue
Kakoro-To BpeMeHH!

MoHuMaThb, Kak onpenenaercA O4eHKa

» Kaxgas ownbka
OTCINeXHWBaeTcsa B TeYeHHe MMHYT.

» lMoka3biBaemMan oyeHka
370 haKkTUyeckoe Bpems - MHMHYT.
OyeHka ownbku B bannax 100-6annbHan
BPEMHA XPAHEHWA TOTOBOT O 97-100=A+  93-96=A
1. |NPOOYKTA - 6
5 [HPESMEPHOE | 3 SR ek
+ [MPUTOTOBNEHUE 83-86=B 80-82=B-
3. | 3ALEPXKA MPUrOTOBNEHUA [= 2 HTA..

Y10 6bI Bbl MOrNIM caenaTb, 3aMeTUB YTO Balla oueHKa ynana ao B+? [ipocnedume 3a
mem, Kak 4s1eH KoMaHObI 8blInosIHsiem npoyedypbi no pabome ¢ matimepom PHU, u
nonbimatimecsn oripedesiums, YMo MOXXem npoucxodumb MakKko20, Ymo 6bi
CKa3bleaslocb Ha oueHkKe. 3pumesibHO ocMompume XpaHsiwulicss 20moebit NPooyKkm
U oueHume e20 Ka4ecmaeo.
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KITCHEN MINDER™, cpedHuii yposetv

Pa6oma c npozpammoti QES™

Omaesemul

HauyepTtute nuHuio mexay akpaHom QES™ u cooTBeTCTBYHOLIMM onpeaeneHnem:

Quality Evaluation System

YT0ObLI NPOCMOTPETHL Pe3ynbTaThbl 3a
nwbon U3 npegLiecTBYOLWNX 45 oHEN:

1) BbiGepute "Bua”, satem "Tabnuuyb”

2) BbibepuTte aaTy, AaHHbIe 3a KOTOPYHO Bbl
XOTUTE NOCMOTpPETb

MpocmoTp Tabnuubl 3a NpeabIAYLWNA AeHb
T 1]

Qualitv Evaluation System

13

OueHka 3a
nocnegHue
30 MUHYT

Bcero owwnbok
3a BpeMsi CyTOK

KonuyecTtBo owwmnbok
B TEKyLLeN OLeHKe

Cenvyac npocmaTtpmBaemas garta

MoapoGHbie pe3ynbTaThl 32
HY)XXHY!0 AaTy

UToro owmbok 3a
paccmaTtpuBaemyro paTty

HaxmuTe, 4TOGbI BEpHYTLCS B
TeKyliee BPeMA CYyTOK




KITCHEN MINDER™, cpednuti yposeHv

Omaesemul

LENTb CUCTEMbI - HE OTCYTCTBUE OLLUUBOK!

O6palwanTe BHUMaHMe Ha TUN OLLINGOK, KOTOPbIe MPOUCXOAAT, KOraa OHU

npoucxoadT, U HTO MOXHO caenaTb, YTOOLI COKpPaTUTb UX KOJNIN4eCTBO.

MpuBeauTe NnpumMep MOMeHTa BpeMeHHM, Koraa Haanexaiee pelueHue pykoBoacTea

MOXeT NpMBecTU k Tomy, 4to QES™ 3acmkcmpyeT owmnbKy?

Ha cTosiHKy 3aexan aBTOOYC.

MNoapo6Hbie oTyeTbl QES™ — "OueHo4Hble Tabnuub!"

P b e et

Quality Evaluation System

Errors by Manag RO0001234, Saturday, December 15, 2007
Start T nager Hold Time Owver Cook Cook Delay Total
Open 4:00PM Mike 14 13 24 51 A-
A00PM Close Mary o 2 12 114 B
. Grade Distribution (%)
ades\by 15 Minutes
Show AY Grades " Ehow Cnly C ,.Aa 3?9 1(0:1 ODO 0
ksl
8 15 20 9
A A A B+ B 1]
Lunch A
30 11 15 30 45 1z 15 30 45 1 15 45 \
A A B+ B B B+ A A
amoon
2 5 30 45 3 15 30 45 4 15 30 45
A L A- A A A- A- A- A-
Dnngr
3 5 30 45 ] 16| 30 46 o 15 20 45
A B B- B B- B- B+ A A A A B+
ing
15 30 45 ] 15 30 45 10 15 30 4% " 15 30 4% 12 15 45
B- € C- B- B B+ B C+ C- C+ A A A& & B+ &

B oueHo4YHOM Tabnuue pe3ynbTaTbl MOTyT NPEeACTaBNATLCA YeTbIPbMSA pa3HbiMM 3

cnocobamu:

1. Mo kaxpomy MmeHemxepy

2. % BpemeHM, B Te4EHUE KOTOPOro
pecTtopaH umen oueHkun A/B/C/D/F

NONE3HAA NMOACKA3KA!

HaxmuTte Ha "lMokasatb ToNbKo oueHku C,

D, F", 4yTo6ObI ObICTPO NOCMOTPETH, B
Kakue nepuoabl B Te4eHUe CyTOK Ball
pecTopaH MOXeT NOBbICUTb KAa4eCTBO

npoaykra!
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3. 15-MUHYTHbIE Nnepuoabl

4 1O nepuopam exeaHEBHOro
HannbiBa NoceTuTenemn

Chart
Errors by Manager

R0001234, Saturday, December 15, 2007

=

%]
Print ||

Open L:DOPM
4:00PM Close

Grades by 15 Minutes
" Show All Grades
Breakdas

Start Time End Time Manager Hold Time Owver Cook Cook Delay Total Grade
Mike 14 13 24
Mary 0 2 12

1= Show Only ©, 0, F Grades

51 A-
114 B

Grade Distribution (%)

A =] < (2] Iz
570 329 109 00 oo

8 (1530 48 T [16/30 1530/45 9 15 30 45 10 1§
[ [
Lunch
’:n 45] 11 [15/20 45 1z 1530 45| 1 15 a5
Afamoon
2 (1530 45 3 (15/30 45 4 |15 30 45
Dunnar
’s 16/20 45] € |15 30 45 7 |15 20 45
Evening
8 15 30 45 ] 15 30 45 10 15 30 4% " 15 30 4% 12 15 30 45
€ c- o+ c+ C- C+
Late Night

ﬂ\\! M0 4 5 15 30 45




KITCHEN MINDER™, cpednuti yposeHv

Kak npolye Bcero onpegenutb obnacrtum, rge
CyLLEeCTBYIOT BO3MOXHOCTU?
O6pallaa BHUMAHME Ha Oo6LLee YMCIO OLLUNOOK.

MogpobHblie oTyeTbl QES™ —

"OueHo4YHble Tabnuubl"
T

P b e et

Quality Evaluation System

Chart %
RO001234, Saturday, December 15, 2007 @
Errors by Daypart Error Histary
Tiena Hold Time | e Cooke| Cosik Dty Tetal Dt Hold Tim | Qrtr Cook| Cook Datsy. Total
Open-10.30AM 13 1 4 1 a0 14 15 136 185
10:304M- 2 00FM 1 ] 17 k] 142007 16 10 148 174
TO0FM-S 00PN [] [ 17 1 Ay & ] 1m 138
5.00FM- 8 00PN ] [] ] 35 12007 6 ki) 228 m
T00PM-Closs ] ] 2] &0 112007 12 7 45 134
Totst 2] 15 136 185 13007 H n 14 163
130T 13 58 m® Ee]
Errors by Product 1242007 11 19 L) 9
12712007 T L] 0 136
E:ﬂn_ﬂ Hnlul;r_lmu Dwr:n& cu_nknnelly T_:II bt
- y : ¥ 3 12082007 3 b2 182 208
o 121442007 ] 12 180 126
DkEgy [ 0 1 7
ch ] ] ] o S0
13t 17 " 280 R
whpr [ 4 n ]
1202001 4 " 140 182
Duritity [ [ ] ]
artiie i i = o noner 3 10 1M 152
e 1 3 P 14007 ] a7 183 ng
u: . o H ‘llz 1 1zaRIoT E EE] 08 4
i ! ¥ 2 i 1T 10 3 ] 189
00T @ ] 197 2]
Crikim [ [] 10 10 1153007
Vool L L L] ] THAZ00T 14 an 08 81
Tendir ] 1 b ko]
nizer 15 k] 1 m
Tenisp [ 7 ] 15
kg 0 o '8 1 T 2 a7 ki %
e 1 0 o b RRTFTe T [ 180 48
. Tuer L] a3 L r
11182007
1007
1107
1918007

B aTtom npumepe OLWMNOBKM KaKoro Tuna TafaT caMble 6onbluMe BO3MOXHOCTU?

3agepkKka NnpuroToBneHus

Mo kakMm Tpem no3uumam 6onee 20 pas cnyvyanucb 3agepXKu B NPUroTOBNEHUN?

KoTneTbl ana caHasuya Bonnep, raméyprepbl un kypuHoe dune TeHaepc

CKONbKO pa3 ObINo NpeBbLILLEHO BPEMA XpaHeHUsA roTOBbIX AUL?

6

CKONbKO pa3 ObINo NPUroTOBMIEHO CIIULLKOM MHOIO KypuHoro c¢pwune

TENDERCRISP®?
7
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KITCHEN MINDER™, cpeonuii yposeHv Omeemuoi

HETNPEABUAEHHBLIE OLUNBKA

YKA3AHUA: Huxe npounTtanTe Kaxabin Habop AeMCcTBUM YneHa KomaHabl. Onpeaenure,
AABNAIOTCA JIM ONUCbIBaeMble B KQKAOM Crlyyae nowaroBble AeCTBUA NPUMEPOM
npaBuJIbHbLIX AEUCTBUN UIM NPUMBERYT K COBEPLUEHUIO HenpeaBuaeHHoOM ownbku. Ecnu

npousoﬁ.qu owunbkKa, 3anuwnMTe TMN OWNOKN B OKHE pe3ynbTaToB.

Cutyaumsa: Murarowmi KpacHbin mHgukatop Ha PHU, KITCHEN MINDER™
otobpaxaet "MPUITOTOBUTDb 8 BAIN", ykasbiBasd Ha TO, YTO CPOK XpaHEHUSA KOTneT

YXKe npowien u OHN OONMXKHbl ObITb 3aMeHeHbl Ha cBeXue.

Bo3MoXHble aencreun PesynbTar

1. HaxmuTe Ha KHOMKy TanmMepa OauH pas,
MUraloLLnNin KpaCcHbIN UHOMKATOP CTaHeT
HemuraroLmm

2. BblHbTe 1 BbIBpOCUMTE MPOCPOYEHHbIN
NpoayKT

3. MNomecTnTe TONBLKO YTO NPUrOTOBMNEHHBIN
npoaykt B cnot PHU

4. HaxmuTe Ha KHOMKy Tanmepa OAuH pas -
HemMuratoLLmii KpacHbIN NpeBpaTUTCS B
HEeMMrarLLnn 3eneHbIN

lMpaeunbHbIe delicmeausi

1. YneH koMaHabl JOCTaET U BoiOpackiBaeT

nPOAYKT Owu6ka "MPEBbILLIEHUS
2. YneH KkomaHgbl NOMeELLLAeT TOMNbKO YTO

NPUroTOBMEHHbIN NpoaykT B PHU BPEMEHW XPAHEHUA
3. YneH koMaHabl HaXUMaeT Ha KHOMKY FOTOBOIO MPOLYKTA"

TarMmepa ABa pasa, YToObl MUratoLLmii
KpacHbI cTan He 3erneHbIM

1. YneH komaHAbl CHaYana rotToBMT NPOAYKTI
Ha 3amMmeHy u npuHocut ux B PHU

2. HoBbI NpoayKT nomMeLlaeTcs B Apyrown
cBoboaHbIn cnot PHU ans atoro npoaykTa u Owubka "YPE3MEPHOIO
HaXXxmmaeTcs KHomnka Tanmepa. MHavkaTtop NPUIOTOBJIEHUS".
Talimepa CTaHOBUTCS 3eNeHbIM

3. 3artem npocpo4veHHble NPOAYKThI yonpatoTcst
n BblbpacbiBatoTcs. KHonky Tanmepa
Ha)kanu oguvH pas, MUratoLLniA KpacHbIN
OTKIHOUUNICH

Kakune penctBus Bbl ONXHbI NPeANPUHATbL, YTOObI UCNPaBUTb OLINGKK B
npumepax Bbiwe?

UneHbl KOMaHAbI JOMMKHbI ObITb 00Y4YeHbl NPaBUITbHOMY OOpaLLeHU0 C TanMepomMm
B Nno6oe Bpems. Ype3BblYaHO BaXXHO, YTOObI HA KHOMKU TaMMepa HaXXumanwu
neped BbIHUMaHUeM naHoB n3 PHU nnu nomeweHnem nx B PHU. OguH aToT war
npegoTBpaTUN Obl coBepLIeHUe 06enx NOXHbIX OLMOOK U3 NpMMepa Bbilue.
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